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ABSTRAK 

 

 PT. Mirella Jaya Perkasa bergerak di bidang furniture khususnya springbed,   
memiliki banyak pesaing sehingga dibutuhkan perbaikan secara terus menerus baik 
secara internal maupun eksternal agar tidak sekedar bertahan di pasaran melainkan 
terus bekembang. 
 Salah satu usaha perbaikan yang dapat dilakukan oleh pihak internal 
perusahaan adalah mengatur tata letak pabriknya secara efisien, karena pengaturan 
tata letak merupakan sebuah keputusan strategis perusahaan dan dapat memberikan 
benefit untuk jangka panjang bagi perusahaan. 
 Berdasarkan hasil penelitian dapat dilihat bahwa tata letak pabrik yang 
digunakan perusahaan adalah layout by product meskipun belum terlihat secara jelas 
dikarenakan penataan mesin-mesin dan antar-area produksi yang masih berjauhan. 
 Menurut hasil wawancara, perusahaan melakukan pengaturan tata letak 
pabrik tanpa melakukan penelitian dan perhitungan, melainkan berdasarkan gejala 
yang kasat mata. Ketidakdisiplinan karyawan dalam menempatkan barang 
merupakan masalah yang timbul akibat dari penataaan tata letak pabrik, sehingga 
layout alternatif diharapkan dapat memberikan solusi bagi perusahaan. 
 Tata letak alternatif dibuat dengan alat bantu Activity Relationship Chart 
(ARC), Activity Relationship Worksheet (ARC Worksheet), Activity Relationship 
Diagram (ARD), Area Allocation Diagram, Flow Diagram, dan From to Chart. 
 Dari hasil penelitian, apabila perusahaan menggunakan tata letak alternatif 
maka perusahaan dapat mengurangi total luas area yang digunakan sebesar 376,67 
𝑚2 atau dapat melakukan efisiensi total luas area sebesar 34,56 %. Tata letak 
alternatif juga meningkatkan efisiensi total jarak perpindahan sebesar 36,54%. Selain 
itu, tata letak alternatif juga mengurangi masalah cross movement yang terjadi pada 
tata letak saat ini yang semula berjumlah 4 titik, menjadi 3 titik dan masalah 
perpindahan barang yang masih jauh pada tata letak saat ini sebanyak 2 titik menjadi 
1 titik. 
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ABSTRACT 
 

 
 
 PT. Mirella Jaya Perkasa engaged in the furniture especially the springbed, 
has many competitors that required continual improvement both internally and 
externally in order to survive in the market and also continue developping. 
 One of the business improvements that can be made by the company's 
internal is set layout of the factory efficiently, because the layout arrangement is a 
strategic decision of the company and can provide long-term benefits for the 
company. 
 Based on the results it can be seen that the plant layout used by the company 
is the layout of the product although not clearly visible due to the arrangement of the 
machines and inter - area production were still far apart. 
 According to the interview, the company doing the layout of the factory 
settings without doing research and calculations, but based on visible symptoms. 
Indiscipline employees in placing the goods are issues that arise as a result of setting 
plant layout, so that an alternative layout is expected to provide a solution for the 
company. 
 Alternative layout created with tools Activity Relationship Chart (ARC), 
Activity Relationship Worksheet (Worksheet ARC), Activity Relationship Diagram 
(ARD), Area Allocation Diagrams, Flow Diagrams, and From to Chart. 
From the research, if the company uses an alternative layout, the company can 
reduce the total area used by 376,67 𝑚2, or can perform a total area efficiency of 
34.56 % . Alternative layout also improves the efficiency of the total distance moved 
by 36.54 %. In addition, alternative layout also reduces the problem of cross 
movement that occurs in the current layout which originally totaled 4 points, 3 points 
and issues into the movement of goods is still far in the current layout as much as 2 
points to 1 point. 
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