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ABSTRACT 

This study aims to determine the implementation of internal audit in operational cost 

control, how to control operating costs and effectiveness of the internal audit role in 

supporting the operational effectiveness of cost control in PT. Indorama Synthetics Tbk. 

This study used a descriptive analysis. The data used in this study are reported 

operating costs of PT. Indorama Synthetics Tbk in 2013 and the results of interviews 

with internal auditors in the PT. Indorama Synthetics Tbk. The results show that in the 

company's internal audit carried out in a systematic and effective operating cost control 

and there is the role of internal auditors in support of operational cost control 

effectiveness. 
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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pelaksanaan audit internal dalam 

pengendalian biaya operasional, bagaimana efektivitas pengendalian biaya operasional 

dan peranan audit internal dalam menunjang efektivitas pengendalian biaya operasional 

di PT. Indorama Synthetics Tbk. Penelitian ini menggunakan analisis deskriptif. Data 

yang digunakan dalam penelitian ini adalah laporan biaya operasional PT. Indorama 

Synthetics Tbk tahun 2013 dan hasil wawancara terhadap auditor internal yang ada di 

PT. Indorama Synthetics Tbk. Hasil penelitian menunjukkan bahwa pelaksanaan audit 

internal di perusahaan dilakukan secara sistematis dan pengendalian biaya operasional 

efektif serta terdapat peranan auditor internal dalam menunjang efektivitas pengendalian 

biaya operasional. 

Kata Kunci : Audit Internal, Pengendalian, Biaya Operasional  

 



ix 

 

DAFTAR ISI 

Halaman 

HALAMAN JUDUL .......................................................................................................... i 

HALAMAN PENGESAHAN ........................................................................................... ii 

SURAT PERNYATAAN KEASLIAN SKRIPSI ............................................................ iii 

KATA PENGANTAR ..................................................................................................... iv 

ABSTRACT ...................................................................................................................... vii 

ABSTRAK ..................................................................................................................... viii 

DAFTAR ISI .................................................................................................................... ix 

DAFTAR TABEL .......................................................................................................... xiv 

DAFTAR GAMBAR  ..................................................................................................... xv 

DAFTAR LAMPIRAN .................................................................................................. xvi 

 

BAB I PENDAHULUAN 

1.1 Latar Belakang ................................................................................................ 1 

1.2 Identifikasi Masalah ........................................................................................ 6 

1.3 Maksud dan Tujuan Penelitian ........................................................................ 7 



x 

 

1.4 Kegunaan Penelitian ........................................................................................ 7 

 

BAB II KAJIAN PUSTAKA DAN KERANGKA PEMIKIRAN 

2.1 Audit ................................................................................................................ 9 

2.1.1 Pengertian Audit ..................................................................................... 9 

2.1.2  Jenis-Jenis Audit .................................................................................... 9 

2.2 Audit Internal ................................................................................................ 11 

2.2.1 Pengertian Audit Internal .................................................................... 11 

2.2.2 Fungsi Audit Internal .......................................................................... 12 

2.2.3 Tujuan Audit Internal .......................................................................... 12 

2.2.4 Ruang Lingkup Audit Internal ............................................................ 13 

2.2.5 Kriteria Audit Internal ......................................................................... 13 

2.2.6 Kualifikasi Audit Internal.................................................................... 15 

2.2.7 Program Audit Internal........................................................................ 17 

2.2.8 Laporan Hasil Audit Internal............................................................... 18 

2.2.9 Tindak Lanjut Atas Laporan Hasil Audit Internal .............................. 21 

2.3 Efektifitas ..................................................................................................... 22 

2.4 Pengendalian Internal ................................................................................... 22 

2.4.1 Pengertian Pengendalian ..................................................................... 22 

2.4.2 Proses Pengendalian ............................................................................ 23 

2.4.3 Pengertian Pengendalian Internal ........................................................ 23 



xi 

 

2.4.4 Tujuan Pengendalian Internal.............................................................. 24 

2.4.5 Komponen-komponen Pengendalian Internal ..................................... 24 

 2.4.5.1 Lingkungan Pengendalian ...................................................... 25 

 2.4.5.2 Penilaian Risiko ...................................................................... 26 

 2.4.5.3 Aktivitas Pengendalian ........................................................... 27 

 2.4.5.4 Informasi dan Komunikasi ..................................................... 30 

 2.4.5.5 Pengawasan ............................................................................. 31 

2.4.6 Keterbatasan Pengendalian Internal .................................................... 32 

2.5 Biaya............................................................................................................. 34 

2.5.1 Pengertian Biaya ................................................................................. 34 

2.5.2 Penggolongan Biaya ............................................................................ 34 

2.5.3 Pengakuan Biaya ................................................................................. 37 

2.6 Biaya Operasi ............................................................................................... 38 

2.6.1 Pengertian Biaya Operasional ............................................................. 38 

 2.6.1.1 Biaya Pemasaran ..................................................................... 39 

 2.6.1.2 Biaya Administrasi dan Umum .............................................. 40 

2.7 Kerangka Pemikiran ..................................................................................... 41 

 

BAB III METODE PENELITIAN 

 3.1 Objek Penelitian ......................................................................................... 44 

 3.2 Sejarah Singkat Perusahaan ....................................................................... 44 

  3.2.1 Visi dan Nilai-nilai Perusahaan ........................................................ 48 



xii 

 

  3.2.2 Struktur Organisasi ........................................................................... 49 

 3.3 Metode Pengumpulan Data ......................................................................... 63 

 3.4 Teknik Pengumpulan Data .......................................................................... 63 

 3.5 Sumber data ................................................................................................ 64 

 3.6 Metode Analisis Data .................................................................................. 65 

 3.7 Teknik Analisis Data................................................................................... 65 

  3.7.1 Proses Analisis .................................................................................. 66 

   3.7.1.1 Analisis Sebelum di Lapangan ............................................. 66 

   3.7.1.2 Analisis Data di Lapangan Model Miles dan Huberman ..... 66 

   3.7.1.3 Analisis Data Selama di Lapangan Model Spradley ............ 67 

 

BAB IV HASIL PENELITIAN DAN HASIL 

 4.1 Hasil Penelitian .......................................................................................... 68 

  4.1.1 Audit Internal di PT Indorama Synthetics Tbk ................................. 68 

   4.1.1.1 Fungsi Departemen Audit Internal ....................................... 68 

   4.1.1.2 Ruang Lingkup Audit Internal ............................................. 68 



xiii 

 

4.1.1.3 Program Audit Internal  ........................................................ 69 

   4.1.1.4 Pelaksanaan Audit Internal ................................................... 69 

   4.1.1.5 Laporan Hasil Audit ............................................................. 70 

   4.1.1.6 Tindak Lanjut Hasil .............................................................. 71 

4.1.2 Pengendalian Biaya Operasional PT Indorama Synthetics Tbk  ....... 71 

  4.1.3 Audit Internal Terhadap Efektivitas Pengendalian Biaya Operasional 

PT Indorama Synthetics Tbk ..................................................................... 72 

 4.2 Pembahasan ................................................................................................ 78 

 

BAB V SIMPULAN DAN SARAN 

 5.1 Simpulan .................................................................................................... 82 

 5.2 Saran  .......................................................................................................... 83 

 

DAFTAR PUSTAKA ..................................................................................................... 84 

LAMPIRAN  ................................................................................................................... 87 

RIWAYAT HIDUP PENULIS ..................................................................................... 101 

 



xiv 

 

DAFTAR TABEL 

Halaman 

Tabel 4.1 Laporan Produksi PT Indorama Synthetics Tbk Tahun 2013 ......................... 74 

Tabel 4.2 Laporan Analisa Biaya Operasional Synthetics Tbk Divisi Polyester Tahun 

2013  ................................................................................................................. 74 

Tabel 4.3 Perhitungan dan Analisa Variasi Biaya Bahan Baku Tahun 2013.................. 75 

Tabel 4.4 Perhitungan dan Analisa Variasi Biaya Variabel Tahun 2013  ...................... 75 

 

 

 

 

 

 

 

 

 

 



xv 

 

DAFTAR GAMBAR 

Halaman 

Gambar 3.1 Struktur Organisasi PT Indorama Synthetics Tbk ....................................... 49 

 

 

 

 

 

 

 

 

 

 

 

 

 



xvi 

 

DAFTAR LAMPIRAN 

Halaman 

LAMPIRAN A: Hasil Wawancara Audit Internal PT Indorama Synthetics Tbk ............. 88 

LAMPIRAN B: Hasil Wawancara Pengendalian Biaya Operasional PT Indorama 

Synthetics Tbk .................................................................................................................. 94 

LAMPIRAN C: Surat Penelitian PT Indorama Synthetics Tbk ..................................... 100 

 

 


