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ABSTRACT 
 

THE ROLE OF MATERIALS INVENTORY CONTROL TO SUPPORT IN 
THE PRODUCTION PROCESS SMOOTHNESS 

(CASE STUDY at PT.DIRGANTARA INDONESIA) 
 
 
 This research aims at knowing the role of raw materials inventory control 
at PT.Dirgantara Indonesia. This research uses analytical descriptive method that 
define, analyze, and report the condition of company. Analyzed in order it can 
gives clear definition about problem being researched to know the role of 
materials inventory control in helping the production process. 
 This research concludes that materials inventory control has roele in 
helping production process. This is noted at the existense of standards relating to 
raw materials inventory that has been well and in delivery of products to 
consumers is already as the contract. So, it can be concluded that the hypotesis 
being proposed that is “Raw materials inventory has role to support in the 
production process smoothness” can be accepted. 
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ABSTRAK 

PERANAN PENGENDALIAN PERSEDIAAN BAHAN BAKU DALAM 
MENUNJANG KELANCARAN PROSES PRODUKSI 

(STUDI KASUS PADA PT.DIRGANTARA INDONESIA) 
 
 

 Penelitian ini bertujuan untuk mengetahui peranan pengendalian 
persediaan bahan baku pada PT.Dirgantara Indonesia dan kelancaran proses 
produksinya. Penelitian ini menggunakan metode deskriptif analisis yang 
melukiskan, menganalisis, dan melaporkan keadaan perusahaan yang dianalisis, 
sehingga dapat memberikan gambaran yang jelas mengenai masalah yang diteliti 
untuk dapat mengetahui peranan pengendalian persediaan bahan baku dalam 
menunjang kelancaran proses produksi. Penelitian ini dilakukan di PT.Dirgantara 
Indonesia. 
 Hasil penelitian ini menyimpulkan bahwa pengendalian persediaan bahan 
baku berperan dalam menunjang kelancaran proses produksi. Hal ini ditandai 
dengan adanya standar-standar yang berkaitan dengan persediaan bahan baku 
yang sudah diterapkan dengan baik serta dalam hal penyerahan pesanan kepada 
konsumen sudah lancar sesuai dengan kontrak yang sudah ditetapkan. Dengan 
begitu dapat disimpulkan bahwa hipotesis yang diajukan yaitu “Pengendalian 
Persediaan Bahan Baku berperan dalam Menunjang Kelancaran Proses 
Produksi” dapat diterima. 
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vii 
Universitas Kristen Maranatha 

DAFTAR ISI 

 

                  Halaman 

KATA PENGANTAR ............................................................................... iii 

ABSTRACT ................................................................................................. v 

ABSTRAK .................................................................................................. vi 

DAFTAR ISI .............................................................................................. vii 

DAFTAR TABEL ....................................................................................... xi 

DAFTAR GAMBAR ................................................................................. xii 

DAFTAR LAMPIRAN ............................................................................ xiii 

BAB I   PENDAHULUAN .......................................................................... 1 

              1.1   Latar Belakang Penelitian ...................................................... 1 

              1.2   Identifikasi Masalah ............................................................... 4 

              1.3   Maksud dan Tujuan Penelitian ............................................... 4 

              1.4   Kegunaan Penelitian............................................................... 5 

              1.5   Rerangka Pemikiran ............................................................... 5 

              1.6   Metodologi Penelitian ............................................................ 8 

              1.7   Lokasi dan Waktu Penelitian ................................................. 8 

BAB II  TINJAUAN PUSTAKA ................................................................. 9 

               2.1  Peranan ................................................................................... 9 

               2.2  Pengendalian ........................................................................ 10 

                      2.2.1  Pengertian Pengendalian ............................................ 10 

                      2.2.2  Jenis-jenis Pengendalian ............................................ 12 



 
 

viii 
 

 
Universitas Kristen Maranatha 

                      2.2.3  Tujuan Pengendalian .................................................. 13 

                      2.2.4  Rerangka Dasar .......................................................... 14 

                      2.2.5  Pengendalian Persediaan ............................................ 15 

                                2.2.5.1  Arti dan Peranan Pengendalian Persediaan ... 15 

                                2.2.5.2  Prosedur Pengendalian Persediaan ................ 17 

               2.3  Persediaan ............................................................................ 18 

                      2.3.1  Pengertiaan Persediaan............................................... 18 

                      2.3.2  Arti dan Peranan Persediaan ...................................... 19 

                      2.3.3  Jenis-jenis Persediaan ................................................ 20 

                      2.3.4  Fungsi-fungsi Persediaan ........................................... 21 

                      2.3.5  Biaya-biaya Persediaan .............................................. 22 

               2.4  Bahan Baku .......................................................................... 24 

                      2.4.1  Persediaan Bahan Baku .............................................. 25 

               2.5  Pengendalian Persediaan Bahan Baku ................................. 26 

                      2.5.1  Pengertian Pengendalian Persediaan Bahan Baku ..... 27 

                      2.5.2  Tujuan Pengendalian Persediaan Bahan Baku ........... 27 

               2.6  Produksi ............................................................................... 28 

                      2.6.1  Pengertian Produksi ................................................... 28 

               2.7  Proses Produksi .................................................................... 29 

                      2.7.1  Pengertian Proses Produksi ........................................ 29 

                      2.7.2  Jenis-jenis Proses Produksi ........................................ 30 

                      2.7.3  Fungsi Produksi .......................................................... 31 

                      2.7.4  Karakteristik Kelancaran Proses Produksi ................. 32 



 
 

ix 
 

 
Universitas Kristen Maranatha 

BAB III  METODE PENELITIAN ........................................................... 34 

               3.1  Objek Penelitian ................................................................... 34 

               3.2  Metodologi Penelitian .......................................................... 34 

                      3.2.1  Jenis Data yang Didalamkan ...................................... 35 

                      3.2.2  Teknik Pengumpulan Data ......................................... 35 

                      3.2.3  Operasionalisasi Variabel .......................................... 37 

                      3.2.4  Responden dan Sampel .............................................. 38 

                      3.2.5  Pengembangan Instrumen .......................................... 39 

                      3.2.6  Analisis Data dan Pengujian Hipotesis ...................... 40 

                      3.2.7  Penarikan Kesimpulan ............................................... 42 

BAB IV  HASIL PENELITIAN DAN PEMBAHASAN .......................... 43 

                4.1  Gambaran Umum Perusahaan ............................................. 43 

                       4.1.1  Sejarah Singkat PT.Dirgantara Indonesia ................. 43 

                       4.1.2  Visi dan Misi ............................................................. 50 

                       4.1.3  Arti Logo Perusahaan ................................................ 51 

                       4.1.4  Struktur Organisasi ................................................... 53 

                       4.1.5  Uraian Tugas ............................................................. 54 

               4.2  Proses Bisnis Perusahaan ..................................................... 57 

               4.3  Hasil Pengumpulan Data ...................................................... 58 

                      4.3.1  Pelaksanaan Pengendalian Persediaan Bahan Baku .. 59 

                      4.3.2  Pengukuran Pelaksanaan Pengendalian ..................... 68 

                      4.3.3  Analisis Penyimpangan .............................................. 71 

                      4.3.4  Tindakan Koreksi yang perlu diambil ........................ 73 



 
 

x 
 

 
Universitas Kristen Maranatha 

               4.4  Kelancaran Proses Produksi ................................................. 74 

               4.5  Analisis Pengujian Data ....................................................... 76 

                       4.5.1  Deskriptif  Analitis .................................................... 76 

                       4.5.2  Analisis Statistik ....................................................... 78 

 BAB V  KESIMPULAN ........................................................................... 80 

                5.1 Simpulan .............................................................................. 80 

                5.2 Saran ..................................................................................... 83 

DAFTAR PUSTAKA ................................................................................ 84 

LAMPIRAN ............................................................................................... 85 

DAFTAR RIWAYAT HIDUP PENULIS ............................................... 100 

 

 



xi 
Universitas Kristen Maranatha 

DAFTAR TABEL 

                     

 

                                                                                                            Halaman 

TABEL I     Daftar Variabel dan Indikatornya .......................................... 39 

TABEL II    Hasil Kuesioner Penetapan Norma Standar........................... 66 

TABEL III   Pengukuran Pelaksanaan Pengendalian ................................ 71 

TABEL IV   Analisis Penyimpangan ......................................................... 73 

TABEL V    Tindakan Koreksi yang perlu diambil ................................... 74 

TABEL VI   Kelancaran Proses Produksi .................................................. 79 

  



 
 
 

 

xii 
Universitas Kristen Maranatha 

DAFTAR GAMBAR 

 

 

                                                                                                         Halaman 

Gambar 1      Proses Pengendalian ............................................................. 11 

Gambar 2      Logo PT.Dirgantara Indonesia ............................................. 52 

Gambar 3      Struktur Organisasi Perusahaan ........................................... 54 

  



 
 
 

 

xiii 
Universitas Kristen Maranatha 

DAFTAR LAMPIRAN 

 

         Halaman 

Lampiran A    Kuesioner ............................................................................ 87 

Lampiran B    Struktur Organisasi ............................................................. 96 

Lampiran C    Purchase Order Standard..................................................... 98 

Lampiran D    Standard Part&Consumable...............................................  99 

Lampiran E    Riwayat Hidup Penulis ...................................................... 100 

 

 


	1051051_Abstract_TOC1
	1051051_Abstract_TOC2
	1051051_Abstract_TOC3

