ABSTRAK

Penelitian ini bertujuan untuk mengetahui sistem pengendalian manajemen kualitas yang
di terapkan di Ukm Lubai Rambang Plastik dimana yang dianalisa berdasarkan variabel
berikut, Quality Goal, Quality Feedback dan Quality Incentive yang dapat
mempengaruhi kinerja perusahaan. Berdasarkan hasil analisa yang dilakukan terhadap
Ukm Lubai Rambang Plastik diketahui bahwa penerapan sistem pegendalian manajemen
kualitas di perusahaan sudah diterapkan tetapi penerapan nya belum cukup baik, masih
banyak kekurangan dalam penerapannya sehingga perusahaan harus dapat
mempperbaikinya sesuai usulan yang peneliti sampaikan agar memberikan Kinerja
perusahaan yang lebih baik.
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ABSTRACT

This study aims to determine the quality of management control systems applied in Ukm
Lubai Rambang Plastik which are analyzed based on the following variables, Quality
Goal, Quality Feedback and Quality Incentive that may affect the company's
performance. Based on the analysis conducted on Ukm Lubai Rambang Plastik known
that the application of the quality management system in the company pegendalian
already applied but its implementation is not good enough, there are still many
shortcomings in its application that the company should be able to mempperbaikinya
appropriate that researchers submit proposals to provide better corporate performance .
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