ABSTRAK

Penelitian ini berjudul “Studi Deskriptif Mengenai Budaya Organisasi pada
Karyawan Bank “X” Kantor Cabang “Y” Bandung”. Tujuannya adalah untuk
mengetahui dan memperoleh gambaran budaya organisasi pada karyawan Bank “X”
Kantor Cabang “Y” Bandung melalui ketujuh karakteristik budaya organisasi, yaitu
innovation and risk taking, attention to detail, outcomes orientation, peoples
orientation, team orientation, aggressiveness, stability. Rancangan penelitian yang
digunakan adalah teknik survei. Populasi penelitian ini berjumlah 60 orang
karyawan.

Alat ukur budaya organisasi dijaring menggunakan kuesioner yang disusun
dan dimodifikasi oleh peneliti yang berlandaskan teori Robbins, 2008. Berdasarkan
uji validitas dengan menggunakan rumus Rank Spearman dan reliabilitas dengan
menggunakan metode split half, diperoleh 34 item valid, dengan validitas berkisar
antara 0.312 — 0.603 dan reliabilitas 0.840 yang berarti alat ukur tersebut reliabel.

Berdasarkan hasil penelitian dapat disimpulkan bahwa sebagian besar
responden mempersepsikan budaya organisasi Bank “X” kuat, dan lainnya
mempersepsikan budaya organisasi lemah. Hal ini menjelaskan bahwa sebagian
besar karyawan Bank “X” Kantor Cabang “Y” Bandung sudah menunjukkan
pengamatan melalui persepsinya mengenai budaya yang dianut bersama oleh
anggota-anggota organisasi.

Peneliti menyarankan agar dilakukan pembatasan sampel dengan kriteria
sampel yang dipilih peneliti selanjutnya dan perlunya memodifikasi alat ukur
terutama pada bagian pilihan jawaban yang dibuat sama (homogen). Bagi pimpinan
beserta pihak Bank “X” disarankan untuk lebih memberikan perhatian dan dukungan
kepada karyawannya agar dapat menerapkan dan mempertahankan budaya
organisasi Bank “X” Kantor Cabang “Y” Bandung melalui pengarahan tujuan
kepada visi dan misi perbankan ini, memberikan pelatihan serta sosialisasi mengenai
budaya organisasi, dan pemberian penghargaan bagi karyawan berprestasi.
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ABSTRACT

The aim of this study is to describe the Organizational Culture on Employees
“X” Bank “Y” Branch Office Bandung. The purpose is conducted to determine and
obtain an overview of the Organizational Culture of the Employees “X” Bank “Y”
Branch Office Bandung through seven characteristic of Organizational Culture, that
is innovation and risk taking, attention to detail, outcomes orientation, peoples
orientation, team orientation, aggressiveness, and stability. The study research is
descriptive method using survey technique. The populations of this research are 60
employees.

The Organizational Culture measuring instrument captured using a structured
questionnaire and modified by the researcher who based on theory’s Robbins, 2008.
Based on Rank Spearman’s test validity and reliability formulas with split half
method, the researcher discovered 34 invalid items, with validity ranging from 0.312
—0.603 and reliability 0.840, who meaning that the instrument used was reliable.

Based on the results of this study, it can be concluded that the majority of
respondents have strong perceptions of Organizational Culture “X” Bank, and the
other respondents have weak perceptions of Organizational Culture “X” Bank. This
suggest that most of the employees “X” Bank “Y” Branch Office Bandung
observations have shown through perceptions about culture are shared by members
of the organization’s.

The researcher suggest to do samples restriction with criteria selected
samples further research and need to modify the measuring instrument especially on
the choice who make same option (homogen). For branch manager and peoples from
“X” Bank “Y” Branch Office Bandung suggested to give more support to their
employees so their can maintain the Organizational Culture of “X” Bank “Y” Branch
Office Bandung through guidance fo vision and mission of “X” Bank, give training
and socialization about organizational culture, and give awards for good employees.
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