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Causes

I.  The pupils do not enjoy
English conversation.

Il. The pupils do not have a
wide range of vocabulary
for speaking in English.

Ill. The learners are nervous to
speak in English.

Problem
The lack of self-
confidence of pupils
when speaking in
English in the Basic |
level at Ace Kids

Effects

I. The learners find it difficult to
speak in English.

II. The pupils do not know how
to say what is in their minds
in English language, as they
tend to translate from their
mother tongue into English.

Potential Negative Effect
I. The pupils will not make an
effort to speak in English
without their teacher’s
motivation.

Potential Solution |
The teachers give
motivation by sharing
life-stories with the
pupils of people who
gained confidence and
fluency in speaking
English.

Potential Positive Effects
I. The pupils will be more
comfortable and happy with
the speaking class.
II. The pupils can enjoy speaking
in English.

Potential Negative Effect
I. The pupils only focus on
standard topics to speak in
English, which are limited.

Potential Solution I
The teachers try to
use everyday topics
with the pupils related
to everyday situations
and activities.

Potential Positive Effects

I. The pupils will know what they
are going to say in English.

II. The pupils feel confident to
speak in English because
they know what they are
going to say.

Potential Negative Effect
I. The pupils are only
enthusiastic when the
teachers ask them to speak
in the speaking marathon.

Potential Solution 111
The teachers conduct
a “speaking marathon”
for the pupils at least
twice during the
course.

Potential Positive Effects
I. The pupils feel enthusiastic to
speak in English.
Il. The pupils can say whatever
they want to keep on talking
in English.

Chosen Solution
Potential Solution .
The teachers give
motivation by sharing
life-stories with the
pupils of people who
gained confidence and
fluency in speaking
English.




