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Problem: 

Some pupils come 

late to Tumble Tots 

Effect 1: Teachers and 
pupils have less time 
to complete the lesson 

Effect 2: It will not 
develop good habit of 
being punctual for the 
pupils 

Effect 3: Other pupils 
cannot concentrate 

Cause 1: Pupils come 
late because of traffic 
jam or lake of sleep 

Cause 2: Tumble tots 
does not give penalty 
for coming late 

Potential Negative Effects: 
1. It takes time to prepare 

the lesson 
2. It is not easy to prepare 

the lesson 

Potential Positive Effects: 
1. Children understand 

the lesson and come on 
time 

2. Teachers will have 
enough time to complete 
the lesson 

Potential Solution I: 

Teacher should 

give lesson about 

punctuality 

Potential Solution II: 

Give explanation to 

parents 

Potential Solution III: 

Give penalty to late 

pupils 

Potential Positive Effects: 
1. Parents can make 

their children come on 
time 

2. Parent can be good 
role models 

Potential Positive Effects: 
1. Pupils will follow the 

rule 
2. Pupils can come on 

time 
3. Pupils can develop 

good habit 

Potential Negative Effects: 
1. It takes time to make 

the parents understand 
2. Parents have to make  

time adjustments 

Potential Negative Effects: 
1. Giving penalty might 

frighten the children 
2. Tumble Tots should 

consider the penalty 
carefully 

Chosen Solution 

Tumble tots should 

gives penalty to late 

pupils  


