
CHAPTER IV 
CONCLUSION 

 

     After analyzing the potential solutions in the previous chapter, I will 

choose the best solution to handle the problem of late deliveries of orders 

by P.T. Garuda Jaya Kencana. Therefore, I combine two solutions; first, 

the production staff must check the stock regularly and second, the 

production manager should set a production schedule for the staff so that 

they can produce the stock on time supported by good communication 

among staff. 

     The production staff need to check the stock in the warehouse regularly 

because the company must have sufficient stock of raw material and not 

be in the situation of being out of stock. The stock should be available and 

ready to be manufactured by the staff in the production section so that the 

company can deliver the order on the date of the customer’s order. In 

addition, stock control must be managed correctly so that there is no lack 

of stock in the warehouse. Meanwhile, the production manager should set 

a production schedule properly to arrange the work in the company, 

especially in the production section. Setting a schedule is important to get 

all work activities to run effectively, so the schedule should be made as 

clearly as possible. 
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     I choose these two solutions because P.T. Garuda Jaya Kencana 

should pay attention both to the human resources and company 

management. Human resources include the staff  who control the stock 

and make the schedule. Meanwhile, company management is comprised 

of the setting of the production’s schedule and the availability of raw 

materials in the company. The company has to notice the initial process 

until the final process of making the order. The company should supply the 

sufficient stock of raw materials in the warehouse first so they can be 

manufactured well. Then, the human resources have to be capable of 

setting a deadline schedule so that the stock can be finished in good time 

to meet the deadline. Furthermore, P.T. Garuda Jaya Kencana should 

evaluate all work activities regularly for better service, especially in 

delivering orders on time. 
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