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CHAPTER IV 

CONCLUSION 

 

Late Production at PT.Bigtha is a problem. It has so many bad effects 

to the company such as more payment for work overtime, delayed shipment 

day, and bad quality of product. Avoiding this problem is not the answer. It 

can make the company bankrupt. In this chapter, I discuss about the chosen 

solution for solving the problem.  

Based on my experience, the best solution is combining the three 

solutions which are mentioned in the previous chapter, which are training 

operators and supervisors continually, planning and controlling materials 

which are going to be used in production, and maximizing internal 

communication. The three solutions are important because each of these has 

its positive effects. The three of the solutions must be combined together to 

have the maximum effects, such as training operators and supervisors 

continually and controlling materials must be done through good internal 

communication to make them work. And if the company only increases 

planning and controlling materials without giving training to them that will not  
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work well too, because the supervisors and operators did not get any new 

knowledge from the management in company how to plan and control 

materials. 

Giving training continually to the operators and supervisor is quite 

helpful for the company. It can increase knowledge and craftsmanship in their 

work.  

Based on my observation, increasing internal communication is not too 

difficult. The company only needs to have meetings in which the messages 

delivered have to be clear. It is very crucial especially for those who cannot 

easily get the message.  

At the end of this term paper, I hope the readers will be able to know 

that keeping production late is very dangerous for the company. By applying 

the given solutions, I hope it can help the company to prevent financial 

problem as soon as possible. 

 

 

 

 

 


