Causes:

1. They became unmotivated
because they bored with regularly
job

2. They distracted because they
kept talking with other coworkers
3. Unsupervised workers

I::> workers to check
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Problem:
Negligence of the

the goods stock in
the warehouse

Effects:

1. The lateness of goods
delivery

2. The goods in the
warehouse were out of
stock

3. Unsatisfied costumers
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Potential Negative Effects:
1. They feel that they are
being evaluated

2. The effect of motivation is
temporary

::> by giving praise

Potential Solution I:
To build motivation

Potential Positive
Effects:

1. The workers will be more
diligent

2. Workers become more
motivated to work
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Potential Negative Effects:

1. The workers will misunderstand
the boss goodness

2. Company will spend extra
money

Potential Solution II:
Boss takes all staff

|::> out for lunch

together every 3
months

Potential Positive Effects:
1. Consolidate the
relationship between
employees and the boss

2. Build a good
communication each other
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Potential Negative Effects:
1. Workers will feel stressful
because they are always
monitored

2. Workers feel distrusted by
supervisor

3. Lack of individual creativity

Potential Solution IlI:

: Supervisor always

supervises the
workers’ work

Potential Positive Effects:
1. Supervisor can remind
workers when they make
mistakes

2. Workers will be more
careful in working
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Chosen Solution:
Boss takes all staff out for
lunch together every 3
months + Supervisor
always supervises the
workers’ work




