
APPENDICES 
A. FLOWCHART 

 

Problem: 
 

Menu presentation is not 
attractive to attract new 

customers to order foods 
and beverages 

Causes: 
1. There are no pictures or 
photo of the foods and 
beverages in the menu. 
 2. Not all foods and 
beverages in the menu 
presentation have 
explanations  
3. The menu is not 
colorful. 

Potential Solution I: 
 

Changing the menu 
presentation with the 

colorful menu with photos 
or pictures and 

explanations of popular 
foods and beverages in 

every section. 

Potential Negative Effects: 
 
1. Printing colorful menu 
design is expensive. 
2. Taking photos of 
special menu and popular 
foods and beverages will 

cost a lot of money. 

Potential Positive Effects: 
 

1. New customers  are 
attracted by the photos or 
pictures of the foods and 
beverages. 
2. New customers will 
imagine foods and 
beverages and want to try 

them from the explanation. 

Effects: 
1. New customers are not 
attracted to buy the foods 
and beverages. 
 2. New customers do not 
know exactly what kind of 
foods and beverages are 
offered. 
3. The Hoek Café and 
Lounge cannot get optimal 

income. 

Potential Negative Effect: 
 

New customers will only 
pay attention to the chef 
recommendation’s foods 

and beverages. 

Potential Solution II: 
 

Promoting chef 
recommendation’s foods 

and beverages with photos 
and explanations on the 

table. 

Potential Positive Effect: 
 

New customers will be 
interested in the pictures of 
the chef recommendation’s 
foods and beverages and 
want to buy them. 

Chosen Solution: 
 

Changing the menu presentation with the colorful menu with photos or pictures and 
explanations of popular foods and beverages in every section and training the waiters 

or waitresses to explain the specialties and differences of foods and beverages. 

 

Potential Negative Effect: 
 
Time consuming for 
waiters or waitresses to 
explain particular foods 
and beverages to new 

customers 

Potential Solution II: 
 

Training the waiters or 
waitresses to explain the 

specialties and differences 
of foods and beverages. 

Potential Positive Effect: 
 
The waiters or waitresses 
can also persuade new 
customers to buy special 
and popular foods and 

beverages. 



B. MENU ON THE HOEK CAFÉ AND LOUNGE 

 

 



 



 



 



 



 



 



 



 


