ABSTRAK

PERANAN AUDITOR INTERNAL DALAM MENUNJANG EFEKTIVITAS
PENGENDALIAN PENJUALAN FLEXI
(STUDI KASUS PADA PT TELEKOMUNIKASI INDONESIA TBK.)

Penjualan merupakan fungsi yang vital sekaligus cukup riskan dalam suatu
organisasi. Maka dari itu diperlukannya suatu pengendalian internal atas
penjualan. Namun dalam pelaksanaan pengendalian yang dilakukan oleh
managemen tidak cukup efektif, sedangkan keefektifan pengendalian termasuk
dalam pengendalian penjualan mempengaruhi keberlangsungan usaha perusahaan
tersebut. Besarnya tanggung jawab atas suatu pengendalian internal tersebut
menunjukkan bahwa perlunya suatu pengawasan atas pengendalian internal yang
telah diterapkan, yang harus dilakukan oleh pihak yang memiliki pertimbangan
profesional yaitu Auditor Internal.

Peneltian ini dilakukan untuk mengetahui peranan auditor internal dalam
menunjang efektivitas pengendalian penjualan dan mengetahui kememadaian
pengendalian penjualan. Penelitian ini dilaksanakan pada kantor internal auditor
dengan metode analisis diskriptif eksplanatory dan teknik library research dan
field research dengan melakukan penelitian lapangan, penyebaran kuesioner, dan
melakukan wawancara. Hasil penelitian yang peneliti peroleh atas variabel
kualifkasi internal audit, pelaksanaan internal audit dan efektivitas pengendalian
penjualan menunjukkan hasil persentase masing-masing sebesar 90,5%; 89,57%;
dan 89,22%. Berdasarkan hasil tersebut maka dapat disimpulkan bahwa Audior
Internal sangat berperan dalam menunjang efektivitas pengendalian penjualan.

Kata kunci: audit internal, efektivitas, pengendalian penjualan,
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ABSTRACT

THE ROLE OF INTERNAL AUDITORS IN SUPPORTING THE
EFFECTIVENESS OF SALES CONTROLS FLEXI
(CASE STUDIES IN PT TELECOMUNICATION INDONESIA TBK).

Sales is a vital function as well as quite risky in an organization. Thus the
need for an internal control on the sale. However, in the implementation of
controls by management are not effective, while the effectiveness of the controls
included in the sale of control of the company affect business continuity. The
magnitude of the responsibility for the internal control indicates that the need for
a monitoring of internal controls that have been implemented, which should be
done by those who have a professional judgment that the Internal Auditor.

This research conducted to determine the role of internal auditors in
supporting sales management effectiveness and determine adequacy of control of
the sale. This study was conducted at the office of Internal Auditor with
explanatory descriptive analysis methods and techniques of library research and
field research by conducting field research, distributing questionnaires and
conducting interviews. The results obtained on the variables that researchers
kualification internal audit, internal audit and implementation of control
effectiveness percentage of sales shows the results of each at 90.5%, 89.57% and
89.22%. Based on these result it can be concluded that the Internal Audior was
instrumental in supporting the sale of control effectiveness.

Keywords: internal audit, effectiveness, sales control,
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