
 

Pemilik 

Bagian 

Gudang 

Bagian 

Produksi 

Bagian 

Transportasi 

Sekertaris 

Pemilik 

Kepala Seksi 

Gudang Benang 

Kepala Seksi 

Gudang Sparepart 

Kepala Seksi 

Gudang Kain 

Kepala Seksi 

Persiapan 

Kepala Seksi 

Tenun 

Kepala Seksi 

Quality Control 

Kepala 

Teknik 

Supir Montir 

Pegawai 

Pembantu 

Pegawai 

Pembantu 

Pegawai 

Pembantu 

Operator 

Warping 

Operator 

Winding 

Operator 

Inserting 

Operator 

Sizing 

Operator 

Weaving 

Operator 

Beam 

Machine 

Cleaning 

Supply 

Benang 

Pegawai 

Pembantu 

Operator 

Inspecting 

Pegawai 

Pembantu 

Teknisi 

Mekanik 

Teknisi 

Elektrik 

Oil Man 

Pegawai 

Pembantu 

LAMPIRAN 1 (STRUKTUR ORGANISASI) 



LAMPIRAN 2 (ALUR PROSES PRODUKSI) 

Benang 

Proses benang Lusi 

Proses benang Pakan 

Sizing 

Warping 

Inserting 

Winding 

Gulungan 

benang 

dalam beam 

Gulungan 

benang 

dalam cones 

Benang 

kecil hasil 

Winding 

Sisa 

Warping / 

Sizing 

Weaving Kain 

siap 

dijual 

Inspecting 

Sumur Bor Air Steamboiler Uap 



 

Langkah VI: 

Assigning Activity Rate to Object Cost 

Langkah IV: 

Cost Objects and 

Bills of Activities 

Langkah II: 

Assigning Costs to Activities 

Indirect Cost 

Direct Cost 

 

Mengidentifikasi 

direct cost dan 

indirect cost 

Direct Material Cost 

Direct Labor Cost 

Factory Overhead Cost 

Langkah I: 
Activity 

Identification, 
Definition, and 

Classification 

Tabel aktivitas dan keterangannya 

General Ledger 

Langkah III: 

Assigning Secondary Activity Costs to 

Primary Activities 

Primary Activities Secondary 
Primary Activity & 

driver 

Object Cost 

Langkah V: 

Menghitung 

Tarif aktivitas 

Activity rate 

Assigning Direct 

Cost to Object 

Cost 

A 

A Object Cost 

Membuat 

production 

cost report 

Dikonversi 

dalam bentuk 

tabel-tabel 

database 

PRODUCTION COST 

REPORT 

Mengidentifikasi 

hubungan antar 

tabel database 

Menyajikan 

ABC 

Database 
ABC DATABASE 

LAMPIRAN 3 (RERANGKA PEMIKIRAN) 


