
Lampiran 1 : Layout perusahaan 

Keterangan : 

1. mesin cutting dies

2. mesin jahit

3. mesin sisit

4. mesin staples

5. mesin angin

6. mesin lasting depan

7. mesin lasting belakang

8. mesin konveyer

9. mesin ampelas

10. mesin moulding

11. mesin pemanas

12. mesin press

13. mesin pendingin

14. mesin cabut shoelast
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Lampiran 1 : Layout Perusahaan (Skala 1 : 150)

 



Lampiran 2 : PPO Usulan 

PETA PROSES OPERASI

Nama objek : sepasang sepatu PDH (Polisi Dinas Harian)

Nomor Peta : 1

Sekarang    Usulan 

Dipetakan oleh : Marlene Khurnia

Tanggal Dipetakan : 18-10-2006
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Lampiran 3 : Data jumlah cacat setiap jenis cacat 

Jumlah Jumlah Jumlah Jumlah 

(n) np' c np' c (n) np' c np' c (n) np' c np' c np' c np' c np' c np' c (n) np' c np' c np' c

1 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 1 1 1 30 0 0 0 0 0 0 0

2 30 1 2 1 1 1 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 0 0 1 30 0 0 1 1 0 0 1

3 30 0 0 0 0 0 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 2 2 0 0 0 0 2

4 30 0 0 0 0 0 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 1 1 0 0 1 30 0 0 1 1 1 1 2

5 30 0 0 1 2 1 30 0 0 0 0 0 30 0 0 1 1 0 0 1 1 0 0 0 0 2 30 0 0 0 0 0 0 0

6 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 1 2 0 0 0 0 1

7 30 0 0 0 0 0 30 0 0 0 0 0 30 1 2 0 0 1 1 0 0 0 0 0 0 2 30 0 0 1 1 0 0 1

8 30 0 0 1 1 1 30 1 1 1 1 1 30 0 0 0 0 0 0 0 0 1 2 1 2 1 30 1 2 0 0 0 0 1

9 30 0 0 0 0 0 30 0 0 0 0 0 30 0 0 0 0 1 2 0 0 0 0 0 0 1 30 0 0 0 0 0 0 0

10 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 1 1 1

11 30 0 0 1 1 1 30 0 0 0 0 0 30 0 0 0 0 1 1 1 1 0 0 0 0 2 30 1 1 0 0 0 0 1

12 30 1 2 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 1 1 1

13 30 1 3 1 1 1 30 0 0 1 1 1 30 1 2 0 0 0 0 0 0 0 0 0 0 1 30 0 0 0 0 0 0 0

14 30 2 4 0 0 2 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 0 0 1 30 0 0 0 0 0 0 0

15 30 1 2 1 1 2 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 1 1 0 0 1 30 1 1 0 0 0 0 1

16 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 1 1 1 30 0 0 1 1 0 0 1

17 30 0 0 1 1 1 30 0 0 0 0 0 30 0 0 1 1 1 1 0 0 0 0 0 0 2 30 0 0 0 0 0 0 0

18 30 0 0 0 0 0 30 0 0 0 0 0 30 1 2 0 0 0 0 0 0 0 0 0 0 1 30 1 2 0 0 0 0 1

19 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 1 1 1

20 30 0 0 0 0 0 30 0 0 1 1 1 30 1 2 0 0 0 0 1 1 0 0 0 0 2 30 0 0 0 0 0 0 0

21 30 0 0 2 2 2 30 0 0 0 0 0 30 1 1 0 0 1 1 0 0 0 0 0 0 2 30 1 2 1 1 0 0 2

22 30 1 2 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 1 1 0 0 1 30 0 0 0 0 0 0 0

23 30 0 0 1 2 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 1 1 1

24 30 0 0 0 0 0 30 1 1 0 0 1 30 0 0 0 0 0 0 0 0 0 0 1 1 1 30 0 0 0 0 0 0 0

25 30 0 0 1 1 1 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 1 1 2 30 1 1 0 0 0 0 1

26 30 0 0 0 0 0 30 0 0 0 0 0 30 1 1 0 0 0 0 0 0 0 0 0 0 1 30 1 1 1 1 0 0 2

27 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 0 0 1 30 0 0 0 0 0 0 0

28 30 0 0 1 2 1 30 1 1 0 0 1 30 0 0 0 0 0 0 0 0 0 0 1 1 1 30 0 0 0 0 0 0 0

29 30 0 0 0 0 0 30 0 0 1 1 1 30 0 0 0 0 0 0 0 1 0 0 0 0 1 30 0 0 0 0 0 0 0

30 30 1 1 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 1 0 0 0 0 0 0 30 2 2 0 0 0 0 2

31 30 0 0 0 0 0 30 0 0 0 0 0 30 0 0 1 1 1 1 0 0 0 0 0 0 2 30 1 1 0 0 0 0 1

32 30 0 0 0 0 0 30 0 0 0 0 0 30 1 2 0 0 0 0 0 0 0 0 0 0 1 30 0 0 0 0 1 1 1

33 30 1 2 1 2 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 1 1 0 0 1

34 30 1 2 0 0 1 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 0 0 1 30 0 0 0 0 0 0 0

35 30 0 0 0 0 0 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 1 1 1 30 0 0 0 0 0 0 0

36 30 0 0 0 0 0 30 1 1 0 0 1 30 0 0 0 0 0 0 0 0 1 1 0 0 1 30 1 1 1 1 0 0 2

37 30 1 3 0 0 1 30 0 0 0 0 0 30 0 0 0 0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 1 1 1

38 30 0 0 1 5 1 30 0 0 0 0 0 30 0 0 0 0 1 1 0 0 0 0 0 0 1 30 0 0 0 0 0 0 1

39 30 1 1 0 0 1 30 0 0 0 0 0 30 1 2 1 1 0 0 1 1 0 0 0 0 3 30 1 1 0 0 0 0 1

40 30 0 0 0 0 0 30 0 0 0 0 0 30 1 2 0 0 0 0 0 0 0 0 0 0 1 30 0 0 0 0 1 1 1

∑ 1200 18 42 14 22 29 1200 4 4 4 4 7 1200 9 16 4 4 12 13 5 5 5 6 7 8 41 1200 15 19 8 8 8 8 32
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KOMENTAR DOSEN PENGUJI 

 

NAMA  :  MARLENE KHURNIA 

NRP  :  0323096 

JUDUL : ANALISIS DAN USULAN PERBAIKAN KUALITAS 

DENGAN MENGGUNAKAN METODE DMAIC (Studi 

Kasus : Produk sepatu pantofel pria di PT.X Bandung) 

 

Dosen Pembimbing : Rudijanto Muis, ST., MT. 

Dosen Penguji : Victor Suhandi, ST , MT 

   Ir. Christina Wirawan, MT 

Ir. Rudy Wawolumaja, MSc, MEng 

 

Komentar-Komentar Dosen Penguji : 

1. Kalasifikasi cacat jangan berdasarkan kepuasan konsumen 

2. Kesimpulan dibuat lebih mudah dimengerti 

3. Tabel / gambar diperjelas  
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DATA PENULIS 

 

Nama    : Marlene Khurnia 

NRP    : 0323096 

Alamat   : Jl. Pagarsih no.116 A, Bandung 

No. Handphone  : 08121498758 

Alamat email  : Lene@yahoo.co.id 

Pendidikan  : TKK BPK Penabur 1, Bandung 

    SDK1 BPK Penabur, Bandung 

    SLTPK 1 BPK Penabur, Bandung 

    SMUK 2 BPK Penabur, Bandung 

Jurusan Teknik, Universitas Kristen Maranatha,     

Bandung. 

Nilai Tugas Akhir : A 

Tanggal USTA   : 11 April 2007 

 




