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Reviewer A:

The study demonstrates novelty, particularly in its integrative SCV
framework and cross-country comparison; however, the novelty should be
stated more explicitly in the introduction.

The literature review is comprehensive and up to date, but some
sectionscould be streamlined to improve focus.

The discussion is theoretically grounded, but practical implications could
be elaborated more concretely.
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& Summarize
Reviewer B:

The title accurately reflects the focus on supply chain reconfiguration,
resilience, sustainability, and their roles before and after disruptions.

The keywords are relevant, capturing key concepts such as reconfigurability,
supply chain resilience, agility, sustainability, and disruption, which

enhance the article’s discoverability and relevance. Overall, the title and
keywords are meaningful and appropriately aligned with the content.

The subject of exploring supply chain viability, especially through the
dimensions of agility, resilience, and sustainability in the context of
disruptions, is highly relevant and significant. As global supply chains
continue to face complex challenges, understanding how these factors
influence reconfiguration strategies offers valuable insights for both
academia and industry. The article's focus aligns well with current trends
toward resilient and sustainable supply chain management.

The information provided offers insightful perspectives on supply chain

viability and its post-disruption dynamics, especially differentiating

between developed and developing countries. While some concepts, such as the
emphasis on agility and sustainability, are well-established, the specific
integration of these dimensions into a comprehensive SCV framework and the
empirical findings related to post-disruption behaviors add value and nuance

to existing literature. Overall, it provides a moderate level of new

insights rather than entirely novel information.

The conclusions are well substantiated by the empirical data presented in

the study. The authors effectively link their findings—such as the

prominence of agility and sustainability over resilience

post-disruption—and support these insights with detailed statistical

analyses, including significance testing and R-square values. This alignment
demonstrates that the conclusions are grounded in and supported by the data
collected and analyzed.

The article could benefit from clearer explanations of how the different
dimensions of supply chain viability specifically influence reconfiguration
strategies in various country contexts. Please clarify, do the impacts vary
across country contexts, and if so, why?

Explain in more detail and critically the limitations of the Quantitative
methodology used in the research, and propose or suggest how the approach
used in the future can strengthen the research.
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ARTICLE INFO ABSTRACT
;:;m H;l(n/.. Supply chain disruptions pose persistent challenges to operational confiruity
Received in revised form.
Soeped e lex logistics networks While prioy studiss have examimed resthence,
b ° or ty as individual capabilities, limited empirical evidence
P— < how these dimensions jointly support supply chain reconfiguration
e chsin visbilty s different disruption phases and sconomic conterds. This stady aims o
Sl i g examines supply chain viability (5CV) as an infegrative comsmuct
Supply chain res encompassing resilience, agility, and sustaimsbility, and to analyze its zole in
Supply chain :m, Griving supply chain x(unhgm'ahox\ before and after disruption scross
Seply hain atanity veloped and developing tegions. A quenitative research design was
v data collected from FMCG firms, which were analyzed

wsing partial lsast squares structural squation modslling with multi-group
analysis. The el i / dimensions

d.\smpmnpmses < xegionl conta-t. Resilionce plays 2 mose

remsing nesbral regarding

1 stability, whereas

pusisdictional claims in publizhed maps and
inctitutional affliztions, while the xuthos(z)

sglity and castainatslity emerge s stonger drivers of supply chaim

bear sale zesponcibility for the accuracy of
content and any legal implications

2 geater impact in developed regions, while agiity i more critical i
developing regions due to differences in insttutional maturity and operational
comstramts. These findmngs advance supply chain vishility theory by clarifying

its dymamic and contextual mechanisms and provide managerial mlglﬂs for
designing rec
‘performance and adaptability under disruptive conditions.

onfiguration strategies that enhance 1.”.5@@“ operational

1. Introduction
5 Discussion

The findings of this study confirm that supply chain
viability (SCV) is an integrative and dynamic capability
that enhances FMCG firms' readiness to cope with
disruption through adaptive and sustainable supply
chain zeconfiguration. Consistent with prior Studies
emphasizing resilience, agllity, and sustainability in
turbulent environments, this research extends existing.

demonstrating that these
dimensions are most effective when and

fiterature by empirica

supply chain needs to be directed from mere resilience
structural context CoNAIONS the eITeChVeness of YV
dimensions. In developing countries, agility exerts a
stronges influence on reconfiguration, reflecting firms’
need to compensate for weakes infrastructure, limited
formal systems, and higher operational uncertainty
through rapid and flexible responses In contrast,
sustainability plays a more decisive role in developed
countries, driven by stronger institutional pressures,
stricter ESG regulations, and more mature digital
ecosystems that embed sustainability into strategic
decision-making. These findings help reconcile

deployed as anintegrated system rather than as isolated
capabilities [2], [3], [4], [17], [18]. In doing so, the stady
sesponds to secent eall in supply chain management
literature to move beyond resilience-dominant
perspectives foward more hotistic and adaptive
frameworks capable of addressing prolonged and
systemic disruptions.

prior v studies and offer
practical guidance for managers to tailor SCV
deployment according to regional conditions sather
than adopting uniform reconfiguration strategies.

p i of
this study concesns the diminishing fole of resilience in.
post disruption reconfiguration. While resilience

for initial shock ab: ts ts reliance
A key contribution of this study lics in re'\en.lmg on redudancy and buffer-based strategies appears
it for iz structural i

how the relative of SCV

across disruption phases. Before disruption, resﬂ.\ez\ce
plays a critical role in supporting operational
continuity, aligning with earlier resarch that highlights
redudancy, buffer capacity, and preparedness as
mechanisms for absorbing shocks [12], [L6], [25]
Hovwever, postdiscuptions conditions demand

diffesent strategic emphasis. The fesults show that

countries. This finding seinforces prior arguments i
agility-manifested through xnpld decison-makiag,
of

e tial for
:ecann,uxms supply cls'\pam under volatile demand and
shostened product life cycles, which are charactesistic of
the FMCG sector. From a practical standpoint, this
suggests that managers should prioritize investments in.
flexible processes, teal-time information sharing, and
cross-functional  coordination  to  enable faster
seconfiguration when disruption occuss.

The increasing importance of sustainability in the
post disraption phase further enriches existing theory

under prolonged distuptions [19], [20], [21]. This
challenges earlier resience centric views and
underscores the need for a strategic shift toward mose
proactive, technology-enabled, and  sustainabil
oriented approaches embedded within the SCV

3 2
mechanisms should be compelemented sather than
selied upon exlusively, by agility and sustainability.
Overall, the findings demonstrate that supply chain
viability i ot a static construct but an adaptive system
in which the dominance of its dimensions evolves
across disruption phases, thereby promoting sustained
reconfigurability in  complex and  uncertain
environments.

6. Conclusions
This study aims to examine supply chain viability

(SCV) as a key dsiver of supply chamn reconfiguration
capacity in the FMCG sector, particularty in the context

and practices. While v has

been framed as a compliance-driven or normative
concern [7], [8], [45], the findings of this study indicate

of global By adopting an integrative
perspective based on resilience, agiity,
sustainability, this study provides empirical evidence

Tonansus ot sl (1023), Jourmal Tndusi

enhances Tetail decision-making speed, but it has not
yetbeen integrated with a strategically adaptive supply
chain management system [6]. In the concept of
sustainability, one study in India revealed that only 40%
of FMOG companies actively implement sustainability
‘practices amidst consumer and regulatory pressures [7].

This fimdmng is remforced by a study i the Pakistani
packaging sector, where eco-friendly packaging hasnot
succeeded in shaping brand perception as a pioneer of
sustainability due to the lack of integration between
marketing strategies and the supply chain [5]. Study [3]
found that the digitalization of the frozen food supply
chain only reduces cycle time but has not yet been able
to fully support reconfiguration capabilities twhen
disruptions occur. From these recent empirical studies,
a conceptual and empirical gap is evident regarding
supply cham viability, which is the integration of
resilience, agility, and sustainability that can support

cs, 00l 9, mo. 2, pp. £1-36, Octabor 2013

explaining how these dimensions jointly enable
structural supply chain reconfiguration, particularly
across different disruption phases and country contexts
5 o ) 02, 131, 1)
This study eglictly addresses this gap by
positioning supply chain viability as an integrative
comstruct that sltancously meorporates resilience,
agility, and sustainability as complementary drivers of
supply chain reconfiguration. Unlike prior studies, this
research advances liferature in three important ways.
Fnsl, it empirically examines the differentiated roles of
dimensions across pre- and post- disruption
cnnd.mm\s, capturing the dynamic shift from survival-
oriented responses to adaptive and sustainability-
driven reconfiguration Second, it adopts a cross-

country p persp y y
contrasting developed and developmg economies to
reveal how institutional maturity, infrastructural

supply 1 in the context
of developing countries with structural supply chain
limitations.

The research gap on the integration of resilience,
agility, and sustamability as factors for supply chain
viability is becoming increasingly clear in cross-country
studies. In developed countries, supply chain and
logistics infrastructure are more mature, yet they stll
face challenges in maintaining agility and social
sustainability. Innovative products in Italy only have 2
success Tate of 13% due to poor integration between
retailers and manufacturers [10]. In Egypt, 82% of
FMCG retailers are reluctant to share data due to weak
trust and governance in supply chain collaboration,
leading to poor agility and resilience during
disruptions. FMOG companies in developed countries
have not yet fully integrated resilience-agility-
sustainability as an approach to supply chain mb.hq

The urgency of this research is to examme
differences in characteristics between developmg and
developed countries In managing supply chain viability
to create supply

traints, and stalegic priorities shape the
effectiveness of SCV dimensions. Third, by employing
‘amulti-group PLS approach, this study provides robust
empirical evidence on how the relative importance of
restlience, agility, and sustamability evolves across
disruption phases and regional contexts withn the
FMOG sector.

The purpose of this study is, first, to analyze the
mfluence of the dimensions of viability (resiience,
agllity, and sustainabilit) on supply chain
reconfiguration in the context of pre- and post-
hemuphon Secend, to compare the conautiens of the
three dimensions of viability between developing and
developed. couniies. Based on this exposition, there aze
two main research questions, namely
How do the dimensone of vabilty (teslence,
agility, and sustainability) affect supply chain

on before and after
2 Is there a difference in the conmibution of the
viability dimension in developing and developed
countries i supporting  supply  chain

"

While developing countries still face limitations in
supply chain infrastructure, trust between supply chain
nodes, and regulations that are not always supportive,
developed countries have more established supply
within their cose supply chan strategies by priositizing.
adaptation speed, process flexibility, and operational
sustainability. Managers should reorient resilience
strategies from passive, buffer-based mechanisms
toward more proactive approaches supported by digital
technologies  and  employee-driven  initiatives.
Sustasnability should be treated ot only as an external
compliance requirement but also as a strategic
capability that enhances agiity and long-term
reconfiguration value. Theoretically, this study
contributes to literature by reinforcing SCV as an
evolving integrative construct and by encouraging its
further alignment with dyaamic capabilities theory and
viable systems thinking, particalarly i explaning
adaptive supply chain behavious under prolonged and
systemic disruptions.

Dspite its contributions, this study has several
limitations that open avenues for future research. Cross-
sectional and quantitative design limits the ability to
captuse the dyaamic evolution of SCV dimensions over
time, while the reliance on retrospective assessments
may mtroduce respondent memory bias when
comparing pre- and post- disruption conditions
addition, this study does not incorporate potential SCV
drivers, such as digital transformation or internal
entreprencurship, that may strengthen or mediate the
selationship between SCV and reconfiguration. The
broad country classification may also Limit contextual
specificity. Future research is therefore encouraged to
adopt longitudinal or mixed method designs, refine
regional classifications to :aphne more granular
instittional and cultural contexts, and integr
additional driving variables. Employing predictive
approaches such as Q predict and CVPAT, as well as
compasing alternatives analytical frameworks, may
further enhance the robustness and generalizability of
SCV research.
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in the revised maruscript the sections that have been revised.
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1 The study demonstrates | Thank you for this valuable comment. We have revised the Introduction to explicitly
novelty, particularly in its [ articulate the study's novelty. Specifically, the final paragraph of the Introduction has
integrative SCV | besn substantially rewritten to clearly state the research gap and to position supply chain

framework and cross-country
comparizon;  however, the
novelty should be stated more
escplicitly in the introducton.

viability (SCV) as an integrative constructon that sinmltanecusly ncorporates resilience,
agility, and sustainsbility. The revised paragraph explicithy hishlishts three key
contributions: (1) the examination of differentiated SCV dimensions across pre- and post-
disruption phases, (2) 2 cross-regional comperative perspective between developed and
developing contests, and (3) the use of mult-group PLS-SEM to caphure conteschzal
differences. These revisions clarify the study's criginality and theoretical contribution.

The literature review is
comprehensive and up to date,

We appreciate this suggestion. The Literature Review has been streamlined to improve
conceptual forus while preserving its comprehensiveness. Fedundant definitional

but some | discussions were reduced, and overlapping explanations were consolidated, particularly
sectons could be stresmlined | in Jection 1.1 (Supply Chain Viability). The revised section emphasizes SCV as an
to improe fooms. integrative framework rather than treating resilience, agility, and sustainability as

isolated concepts. Additionally, clearer conceptual linkages were established betwean
SCV, supply chain reconfipuration, and the comparative anslysis to better align the
literature review with the research objectives.
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clehorated more concrately. of 5CV dimensions inform mamagerial decision-mzkmz in the FMCOG sactor. Furthenmore,
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stratezic reconfisuration across differant regional contexts.
Reviewer #2
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FL5-3EM techniques (e.g., O predict and CVPAT) and model comparisons with alternative
analytical approaches to further validate the robustness and applicability of the SCV-ER
framework: across diverse contests.

2 Ewplain in more detail and | We appreciate this construchve suggesion A dedicated paragraph addressing
critically the limitetions of | methodological limitations and future research directions has been added to the Conclusion
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methodology wused in the | design, potential respondent recall bias, and the absence of modsrating variables.
ressarch

Editor
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1 About the abstract The Abstract has been fully revised to
comply with the journal’s requirements.
2 In the Fesults and Discussion secton, too many tables are presented. | done

Ideslly, only tables that directly support the research objectives should be
included. For example, Tables § end 16 can be removed and sufficiently
described in the text. Furthermore, Tables 2, 3, and 4 can be merged into a single
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The Discussion secton does mot suffidently compare the findings with
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in-depth interpretation of the results.
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the discussion section (red font).
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done
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fizures should be high resolution (600 dpi) to ensure readability.
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