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ABSTRAK 

 

Seiring dengan bergantinya zaman, kebiasaan dan sifat-sifat manusia pun ikut 

berganti, menyesuaikan dengan era yang kian modern. Dengan menghadapi era digital 

dengan kemunculan fintech tersebut, PT.X memunculkan PDS. Sehingga pada tahun 2018 ini 

PT.X berinovasi memunculkan “X” Digital Service. Penelitian ini menggunakan teori 

Readiness for Change, untuk mengetahui gambaran Readiness for Change pada karyawan 

PT”X” kota Bandung. 

Terdapat 102 karyawan PT“X” Bandung yang berpartisipasi dalam penelitian ini 

yang dipilih berdasarkan simple random sampling. Setiap karyawan melengkapi kuesioner 

yang diadaptasi berdasarkan Readiness For Change Questionaire II (RFCQ II) yang sudah 

dimodifikasi oleh peneliti. Alat ukur ini terdiri dari 24 aitem dengan range validitas 0,346 - 

0,707 dan reliabilitas sebesar 0,747. 

Berdasarkan hasil pengolahan data, disimpulkan bahwa sebesar 49% karyawan PT.X 

Bandung memiliki derajat Readiness for Change yang tergolong rendah dan sebesar 51% 

karyawan PT.X Bandung memiliki derajat Readiness for Change yang tinggi. 
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ABSTRACT 

 

Along with the changing times, habits and human traits also change, adjusting to the 

increasingly modern era. With the handling of the digital era with the emergence of the 

fintech, PT. X gave rise to PDS. In 2018, PT. “X” makes innovation called “X” Digital 

Service (“X”DS). This research uses Readiness for Change theory to know the description of 

Readiness for Change of the employees in PT "X" Bandung. 

There are 102 employees in PT “X” Bandung who participated in this research that 

were selected based on simple random sampling. Each employee completed a questionnaire 

that adapted based on Readiness For Change Questionnaire II (RFCQ II), which have been 

modified by the researcher. Measuring instrument consists of 24 items with 0.346-0.707 

validity range and reliability of 0.747. 

The conclusion based on the results of the data processing is 49% of employees of PT. 

“X” Bandung have a low degree of Readiness for Change. On the other hand, the 51% of the 

employees of PT. X Bandung have a high degree of Readiness for Change. 
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