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ABSTRAK 

 

 

Pengendalian kualitas dibutuhkan menjamin kesesuaian produk terhadap 

standar agar dapat memenuhi kebutuhan konsumen. Tujuan penelitian ini adalah 

untuk memberi gambaran mengenai pengendalian kualitas yang dilakukan oleh 

perusahaan batu bata merah “I” yang bergerak di bidang industri pengolahan batu 

bata merah dan memberikan alternatif pengendalian kualitas menggunakan alat 

bantu berupa peta kendali, check sheet, diagram pareto, dan diagram sebab-akibat 

Pengendalian kualitas yang dilakukan oleh perusahaan saat ini berupa inspeksi 

terhadap bahan baku, proses produksi, dan produk jadi, namun belum dilakukan 

secara intensif. Berdasarkan hasil analisis menggunakan peta kendali p diketahui 

bahwa terdapat penyimpangan berupa titik yang mengalami pelompatan dan titik 

yang berderet. Berdasarkan hasil analisis dari diagram Pareto terdapat jenis 

kegagalan produk yang paling dominan sehingga harus diperhatikan oleh 

perusahaan, yaitu  jenis kegagalan pecah (47,4%), dan kegagalan retak (33,32%). 

Berdasarkan hasil analisis diagram sebab-akibat, faktor yang menjadi penyebab 

kegagalan pecah dan retak disebabkan oleh faktor manusia, material, lingkungan 

dan bahan baku.  

 

 

 

Kata Kunci: Pengendalian kualitas, peta kendali p, check sheet, histogram, 

diagram Pareto, diagram sebab-akibat 
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ABSTRACT 

 

Quality control is needed to oversee the quality of the products produced by the 

company. The purpose of this study is to provide an overview of the quality control 

carried out by "I" red brick companies engaged in the red brick processing industry 

and provide quality control alternatives using tools in the form of a p control chart 

which is useful to see whether the production process is in place. in accordance 

with the tolerance limits set by the company, then a check sheet that is useful to 

determine how much the total amount of damage and the overall percentage of 

product failure, then a histogram that is useful to see the failure that occurred in the 

company in the form of a graph, then a Pareto diagram that is useful to prioritize the 

order of problem solving the most dominant and causal diagram that is useful for 

finding the factors that cause product failure. Quality control is currently carried 

out by companies in the form of inspections of raw materials, production processes, 

and finished products, but has not been done intensively. Based on the results of the 

analysis using the control chart p, it is known that there are deviations in the form of 

points that experience jumping and lined points. Based on the analysis of the Pareto 

diagram there are the most dominant types of product failures so that the company 

must pay attention, namely the type of failure failure (47.4%), and crack failure 

(33.32%). Based on the analysis of cause-effect diagrams, the factors that cause 

failure to crack and crack are caused by human, material, environmental and raw 

material factors. 

 

Keywords: Quality control, p control chart, check sheet, histogram, Pareto 

diagram, cause-effect diagram 
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