
 

v 
Universitas Kristen Maranatha 

ABSTRAK 

 

 

 

 

Kinerja karyawan yang berkualitas sangat dibutuhkan oleh perusahaan 

dalam rangka meningkatkan kinerja perusahaan. Terdapat beberapa faktor yang 

mempengaruhi kinerja karyawan yaitu kepemimpinan transformasional dan 

budaya organisasi. Tujuan dilakukan penelitian ini adalah mengetahui pengaruh 

kepemimpinan transformasioanl dan budaya organisasi terhadap kinerja di PT.X. 

Penelitian ini dilakukan menggunakan metode analisis deskriptif, menggunakan 

data kuesioner dengan 97 responden dan menggunakan cara sensus sampling. 

Kepemimpinan Transformasional di PT.X sangat baik (82%),Budaya organisasi 

sangat baik (83%) dan Kinerja Karyawan di PT.X sangat baik ( 82%)  

Menunjukan bahwwa Kepemimpinan Transformasional dan Budaya Organisasi 

mempunyai hubungan yang kuat dan positif terhadap kinerja karyawan di PT.X  

 

 

Kata Kunci:  Kepemimpinan Transformasional, Budaya Organisasi dan 

kinerja 
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ABSTRACT 
 

 

 

 

Quality employee performance is needed by the company in order to 

improve company performance. There are several factors that affect employee 

performance, namely transformational leadership and organizational culture. The 

purpose of this study was to determine the effect of transformational leadership 

and organizational culture on performance at PT.X. This research was conducted 

using descriptive analysis method, using questionnaire data with 97 respondents 

and using census sampling. Transformational Leadership at PT.X is very good 

(82%), Organizational culture is very good (83%) and Employee Performance at 

PT.X is very good (82%) Shows that Transformational Leadership and 

Organizational Culture has a strong and positive relationship to employee 

performance on PT.X 

 

Keyword: Transformasional Leadership And Organizational Culture And 

Performance. 
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