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ABSTRAK 

 

Untuk meningkatkan kinerja instansi, Pemerintah telah mencanangkan 

Reformasi birokrasi sehingga tujuan agar Instansi dan Lembaga pemerintah pusat 

maupun didaerah untuk menjadi: akuntabel, kompetitif, ramah rakyat, dan 

berfokus pada kinerja dapat terwujud.  Penelitian dilakukan kepada 120 responden 

yang terdiri dari para pegawai Mahkamah RI di empat peradilan di Bandung yang 

digunakan berdasarkan empat perspektif dalam balanced scorecard yakni 

Perspektif Customer, Perspektif Keuangan, Perspektif Proses Bisnis Internal Dan 

Persepektif Pembelajaran Dan Pertumbuhan dengan menggunakan analisa statistic 

yaitu metode analisa regresi berganda.  

Berdasarkan hasil Penelitian, dapat dismpulkan bahwa penerapan 

pengukuran kinerja berdasar pada Balance Scorecard dengan empat perspektif 

kinerja yaitu Perspektif Customer/Pelayanan Publik, Perspektif Keuangan 

(Shareholder), Perspektif Proses Bisnis Internal dan Perspektif Pembelajaran dan 

pertumbuhan berpengaruh terhadap kinerja instansi Peradilan di bawah 

Mahkamah Agung di Bandung.  

Adapun Perspektif yang paling mempengaruhi kinerja 4 Peradilan di 

bawah Mahkamah Agung di Bandung adalah Perspektif Keuangan dan Perspektif 

Pembelajaran dan Pertumbuhan.   
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ABSTRACT 

 

To improve government institution performance, the Government has 

launched a bureaucratic reform so that central and regional government agencies 

are expected to be: accountable, competitive, people-friendly, and focused on 

performance. The study was conducted on 120 respondents consisting of 

Indonesian Court officials in four courts in Bandung which were used based on 

four basic perspectives financial perspective, customer perspective, internal 

business process perspective and learning and growth perspective. The method 

use in this research is multiple regression analysis 

Based on the results of Multiple Research stated that the application of 

performance measurement by the application of the Balance Scorecard through 

four perspectives, namely the Customer / Public Service Perspective, Financial 

Perspective (Shareholder), Internal Business Process Perspective and Learning 

Perspective and growth affected the performance of the institution under the 

Supreme Court in Bandung 

The financial and the learning and growth perspective have a significant 

influence affected the performance of the institution under the Supreme Court in 

Bandung 
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