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ABSTRAK 

 

 

CV Prima Bangun Nusantara merupakan perusahaan yang bergerak di bidang 

industri yang menghasilkan suede. Pengendalian kualitas yang dilakukan oleh 

perusahaan berupa inspeksi terhadap bahan baku (crusting), proses pelembutan 

kulit (milling), dan produk jadi (suede). Perusahaan memiliki permasalahan dimana 

tingkat produk cacat suede mencapai 11.5% dan melebihi toleransi dari perusahaan 

sendiri yaitu 10%. Pada penelitian ini guna mengurangi jumlah produk cacat, 

diperlukan alat bantu berupa diagram Pareto yang berguna menentukan urutan dari 

prioritas kecacatan yang harus diperhatikan dan diagram sebab-akibat yang berguna 

untuk mencari faktor-faktor penyebab kecacatan. Berdasarkan hasil analisis dari 

diagram Pareto terdapat tiga kecacatan yang harus diperhatikan secara serius pada 

suede berdasarkan prioritasnya yaitu kecacatan belang (39,4%), kecacatan bulu 

tidak rata (12,1%), dan kecacatan kaku (10,6%). Berdasarkan hasil analisis dari 

diagram sebab-akibat, faktor penyebab kecacatan belang, bulu tidak rata, dan kaku 

dikarenakan oleh faktor material, manusia, lingkungan dan mesin.  
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ABSTRACT 

 

 

Prima Bangun Nusantara CV is a company engaged in industry that produces 

suede. Quality control carried out by the company is only inspection on material 

(crusting), skin softening process (milling), and finished products (suede). The 

company have a problem where the suede defective product level reaches 11.5% 

and exceeds the tolerance of the company itself which is 10%. In this study to reduce 

the number of defective products, it is needed tools in the form of a Pareto diagram 

that is useful in determining the order of priority defects that must be considered 

and cause-and-effect diagrams that is useful for finding the factors that cause 

disability. Based on the results of the analysis of the Pareto diagram there are three 

defects that must be considered seriously in suede based on their priorities namely 

striped disability (39.4%), uneven feather disability (12.1%), and rigid disability 

(10.6%). Based on the results of the analysis of the cause and effect diagram, the 

causes of striped defects, feathers are uneven, and rigid due to material, human, 

environmental and machine factors. 
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