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ABSTRAK 

 

 

Perusahaan swasta yang melakukan kegiatan bisnis dalam bidang eksplorasi 

minyak dan gas bumi saat ini sedang mengalami kesulitan. PT. ENTATI salah 

satunya, perusahaan tersebut mengalami penurunan kinerja yang diduga terjadi 

karena pemimpin dalam perusahaan belum mampu menciptakan iklim organisasi 

yang inovatif di tengah iklim bisnis migas yang tidak menentu. Entrepreneurial 

leadership sebagai model kepemimpinan, cocok dipraktikkan dalam menghadapi 

iklim bisnis yang tidak menentu. Perannya dianggap mampu memberikan stimulus 

berupa peningkatan perasaan aman secara psikologis, yang kemudian memacu 

karyawan menjadi lebih inovatif. Penelitian ini bertujuan untuk mengetahui 

pengaruh entrepreneurial leadership terhadap innovativeness yang dimediasi oleh 

psychological safety. Metode penelitian menggunakan metode deskriptif dan 

kuantitatif kausalitas dengan ukuran sampel 154 responden. Pengujian data 

menggunakan uji validitas CFA-PCA, uji reliabilitas cronbach’s alpha, dan uji 

analisis jalur model mediasi. Hasil penelitian menunjukan bahwa entrepreneurial 

leadership berpengaruh langsung terhadap peningkatan innovativeness karyawan 

PT. ENTATI sebesar 70,1%, dan melalui variabel psychological safety sebesar 

15,5%. Ini artinya bahwa pemimpin yang mampu menstimulasi karyawan untuk 

terus belajar, bersedia menanggung beban kegagalan timnya, mampu 

mensinergikan seluruh stakeholder perusahaan, mampu menginspirasi dan 

membangun komitmen serta mampu menentukan tujuan yang jelas, akan membuat 

karyawan merasa aman secara psikologi dan menstimulus mereka untuk menjadi 

lebih innovativeness. 
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ABSTRACT 

 

 

Private companies that do business in the fields of oil and gas exploration is 

currently experiencing difficulties. One of them is PT. ENTATI, now the company 

experienced a decrease in performance, its because the leaders in companies 

haven't been able to create an innovative organizational climate in the uncertainty 

business climate of the O&G Entrepreneurial leadership is present, as a model of 

leadership that is considered fit to put into practice in the face of the uncertain 

business climate. The role is considered capable of providing stimulus in the form 

of an increased psychological safety, then spur employees to become more 

innovativeness.  This study aims to determine the effect of entrepreneurial 

leadership on innovativeness that is mediated by psychological safety. The research 

method used descriptive and quantitative causality methods with a sample size of 

154 respondents. Data testing used CFA-PCA validity test, cronbach's alpha 

reliability test, and mediation model path analysis test. The results of the study show 

that entrepreneurial leadership has a direct effect on increasing the innovativeness 

of employees of PT. ENTATI is 70.1%, and through psychological safety variables 

of 15.5%. This means that leaders who are able stimulate employees to continue 

learning, willing to bear the burden of failure of their teams, able to synergize all 

stakeholders of the company, able to inspire, able to build commitment, and able to 

set clear goals, will make employees feel psychologically safe and stimulate them 

to be more innovativeness .  
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