ABSTRAK

Compassion Indonesia Foundation telah melakukan proses perubahan organisasi
terutama dalam hal struktur organisasi demi meningkatkan efisiensi serta Service
and Quality (kinerja) dan membuat budaya organisasi guna mendukung
tercapainya kinerja yang diharapkan. Penelitian ini difokuskan untuk meneliti
pengaruh perubahan organisasi, budaya organisasi terhadap kinerja karyawan
pada Compassion Indonesia Foundation. Populasi yang diteliti adalah seluruh
karyawan berjumlah 97 karyawan. Jenis penelitian adalah causal explanatory dan
metode deskriptif. Dari hasil penelitian didapati perubahan organisasi masuk
dalam kategori baik dengan nilai rata-rata keseluruhan sebesar 3,73. Hal ini
ditandai dengan perubahan struktur organisasi kantor nasional. Pengujian statistik
perubahan organisasi (X1) terhadap kinerja karyawan (Y) berpengaruh terhadap
kinerja karyawan sebesar 21%. Perubahan organisasi rendah pengaruhnya
terhadap kinerja karyawan, hal ini dikarenakan karyawan masih perlu beradaptasi
dengan sistem dan proses kerja yang baru seperti Program TCPT (Transform Core
Proses Through Technology) dan proses penilaian kinerja (Performance
Development Process) yang baru berjalan 2 tahun, sehingga pengaruhnya rendah.
Budaya organisasi masuk dalam kategori baik dengan nilai rata-rata keseluruhan
sebesar 3,97. Didapati bahwa dimensi orientasi tim paling memengaruhi perilaku
kerja karyawan. Pengujian statistik budaya organisasi (X2) terhadap kinerja
karyawan (Y) berpengaruh terhadap kinerja karyawan sebesar 60%. Budaya
organisasi tinggi pengaruhnya terhadap kinerja karyawan ditandai dengan perilaku
kerja karyawan yang sudah mampu bekerja sama dengan rekan kerja, dapat saling
mendorong untuk berkembang, saling menghargai hasil kerja, mau berbagi
informasi antar sesama karyawan dan sudah memiliki inisiatif dalam bekerja. Hal
ini menunjukan bahwa organisasi sudah tepat dalam inisiatifnya membentuk
budaya organisasi. Hasil penelitian secara simultan menunjukan bahwa variabel
perubahan organisasi dan budaya organisasi memiliki koefisien korelasi yang kuat
dan searah terhadap kinerja karyawan vyaitu sebesar 0,744 dan berpengaruh
signifikan dengan besarnya pengaruh sebesar 55,4%, sedangkan sisanya 44,6%
dipengaruhi oleh faktor-faktor lain diluar penelitian ini. Hal ini menunjukan
bahwa jika perubahan organisasi dijalankan secara baik dan terencana serta
disertai dengan kesadaran karyawan untuk menghidupi budaya organisasi
disetiap perilaku kerja karyawan di Compassion Indonesia Foundation, maka hal
ini akan menghasilkan kinerja yang baik yang dapat mendukung tercapainya misi
organisasi Compassion Indonesia Foundation.

Kata kunci: Perubahan organisasi, Budaya organisasi, Kinerja karyawan.
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ABSTRACT

Compassion Indonesia Foundation has carried out an organizational change
process, especially in terms of organizational structure to improve efficiency and
service and quality (performance) and create an organizational culture to support
the achievement of expected performance. This research is focused on examining
the effect of the organizational change, organizational culture on employee
performance at the Compassion Indonesia Foundation. The population studied
were all employees totaling 97 employees. This type of research is a causal
explanatory and descriptive method. From the results of the study found
organizational changes fall into the good category with an overall average value
of 3.73. This was marked by changes in the organizational structure of the
national office. Testing of organizational change statistics (X1) on employee
performance (Y) affects employee performance by 21%. Organizational change
has a low influence on employee performance, this is because employees still need
to adapt to new work systems and processes such as the TCPT Program
(Transform Core Through Technology Process) and the performance development
process that has only been running for 2 years, so the effect is low.
Organizational culture is in a good category with an overall average value of
3.97. It was found that the team orientation dimensions most influence employee
work behavior. Testing the statistics of organizational culture (X2) on employee
performance (Y) affects employee performance by 60%. Organizational culture
has a high influence on employee performance characterized by work behavior of
employees who have been able to work together with colleagues, can encourage
each other to develop, respect work results, want to share information among
fellow employees and already have initiation in work. This shows that the
organization is right in its initiative to shape organizational culture. The results of
the study simultaneously show that organizational change and organizational
culture variables have a strong and unidirectional correlation coefficient on
employee performance that is equal to 0.744 and has a significant effect on the
magnitude of the influence of 55.4%, while the remaining 44.6% is influenced by
other factors outside this research. This shows that if organizational change is
carried out well and planned and is accompanied by employee awareness to live
the organizational culture of each employee's work behavior at the Compassion
Indonesia Foundation, this will result in good performance that can support the
achievement of the Compassion Indonesia Foundation's organizational mission.

Keywords: Organizational change, organizational culture, employee
performance.
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