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ABSTRAK 

 

 

 

PT Jendela Alam merupakan perusahaan yang bergerak di bidang peternakan 

ayam kampung arab dan perusahaan ini memiliki permasalahan pada bagian 

persediaan pakan ayam, yaitu ketidakefisienan perusahaan dalam mengelola 

bagian persediaan ini, sehingga banyak pakan yang terbuang dan pakan yang 

berlebih karena pemesanan yang tidak teratur. Maka dari itu, penelitian ini 

bertujuan untuk meningkatkan efisiensi dana perusahaan dalam bentuk bagian 

persediaan pakan, sehingga perusahaan dapat mengurangi biaya perusahaan. 

Peneliti menerapkan teori perhitungan manajemen laba kerja oleh Gitman dan 

melakukan perbaikan investasi dengan mengaplikasikan perhitungan EOQ. 

Sampel penelitian ini adalah data penggunaan pakan ayam harian dari tanggal 26 

September 2018 hingga 31 Oktober 2018. Pengumpulan data dilakukan dengan 

observasi dan wawancara. Hasil penelitian menunjukkan adanya kelalaian yang 

dilakukan oleh pegawai selama bekerja yang menyebabkan adanya 

ketidakefisienan dalam penggunaan pakan ayam. Selain itu, perhitungan 

manajemen laba kerja, terutama EOQ sangat berpengaruh pada efisiensi sumber 

dana perusahaan. 

Kata kunci: manajemen laba kerja, persediaan, siklus konversi kas, AAI, ITO, 

dan EOQ 
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ABSTRACT 

 

 

PT Jendela Alam is a poultry farming company. It raises arabian kampong 

chickens. This company has a problem in managing the supply of the chicken 

food. It seems that there is no efficiency in managing this section that leads to a 

lot of wasted chicken food due to the disorderly order. Therefore, this research 

aims to improve the efficiency of the company fund so that it is able to reduce the 

cost of the company. The researcher applies the theory of the calculation of 

working capital management by Gitman and holds an improvement on the 

company’s investment by applying EOQ calculation. The sample of this research 

is the data of the daily use of chicken food from 26th September 2018 until 31st 

October 2018. The data was collected by doing an observation and an interview. 

The result shows that the worker’s carelessness caused the inefficiency in using 

the chicken food. Furthermore, the calculation of working profit management, 

especially EOQ, really influences, on the efficiency of the source of the company’s 

fund. 

Keyword: working capital management, cash conversion cycle, inventory, AAI,    

ITO, EOQ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

viii                  Universitas Kristen Maranatha 
 

DAFTAR ISI 

 

Halaman 

 

HALAMAN JUDUL .....................................................................................           i 

HALAMAN PENGESAHAN .......................................................................          ii 

SURAT PERNYATAAN KEASLIAN SKRIPSI .........................................         iii 

KATA PENGANTAR ...................................................................................         iv 

ABSTRAK .....................................................................................................         vi 

ABSTRACT ...................................................................................................        vii 

DAFTAR ISI ..................................................................................................       viii 

DAFTAR GAMBAR .....................................................................................         x 

DAFTAR TABEL ..........................................................................................        xi 

DAFTAR LAMPIRAN ................................................................................         xiii 

 

BAB I PENDAHULUAN ..............................................................................          1 

1.1 Latar Belakang Penelitian ...............................................................          1 

1.2 Rumusan Masalah ...........................................................................          4 

1.3 Tujuan Penelitian ............................................................................          5 

1.4 Manfaat Penelitian ..........................................................................          5 

 

BAB II KAJIAN PUSTAKA .........................................................................         6 

2.1 Kajian Penelitian .............................................................................         6 

2.2 Definisi Konsep ..............................................................................        11 

2.3 Kajian Penelitian yang Relevan ......................................................        15 

 

BAB III METODOLOGI PENELITIAN ......................................................        18 

3.1 Jenis Penelitian ................................................................................        18 

3.2 Tempat Penelitian ...........................................................................        18 

3. 2. 1 Sejarah Perusahaan .............................................................        18 

3. 2. 2 Struktur Organisasi Perusahaan ..........................................        20 

3. 2. 3 Proses Operasional Objek Penelitian ..................................        21 

3.3 Sumber Data ....................................................................................        22 

3.4 Instrumen Penelitian .......................................................................        23 

3.5 Teknik Pengumpulan Data ..............................................................        23 

3. 5. 1 Observasi .............................................................................        24 

3. 5. 2 Wawancara ..........................................................................        25 

3. 5. 3 Dokumentasi .......................................................................        25 

3.6 Teknik Analisis Data .......................................................................        26 

 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ...............................        31 

4. 1 Hasil Penelitian ..............................................................................        31 

4. 2 Pembahasan ....................................................................................        44 
 

BAB V PENUTUP ........................................................................................        55 

5. 1 Simpulan ........................................................................................        55 

5. 2 Keterbatasan Penelitian ..................................................................        56 

5. 3 Saran-Saran ....................................................................................        56 



 

ix                  Universitas Kristen Maranatha 
 

 

DAFTAR PUSTAKA ....................................................................................        58 

LAMPIRAN ...................................................................................................        60 

DAFTAR RIWAYAT HIDUP (CURRICULUM VITAE) .............................        69 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

x                  Universitas Kristen Maranatha 
 

DAFTAR GAMBAR 

 

Halaman 

 

Gambar 3 1   Struktur Organisasi  ......................................................................    20 

Gambar 3.2   Flow Model Miles dan Huberman (1984) .....................................    27 

Gambar 4.1   Gudang Persediaan Pakan .............................................................    31 

Gambar 4.2   Pencatatan Keluar- Masuk Pakan dari Gudang .............................    32 

Gambar 4.3   Kartu Stok .....................................................................................    33 

Gambar 4.4   Timbangan Sentisimal  ..................................................................    43 

Gambar 4.5  Siklus Konversi Kas PT Jendela Alam  .........................................    48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

xi                  Universitas Kristen Maranatha 
 

DAFTAR TABEL 

 

Halaman 

 

Tabel 1.1    Standar Nutrisi Pakan Ayam Indonesia .............................................  13  

Tabel 4.1    Hasil observasi penggunaan pakan ayam  

                   (peristiwa pertama) ............................................................................  35 

Tabel 4.2    Hasil observasi penggunaan pakan ayam  

       (setelah menggunakan kartu stok)......................................................  39 

Tabel 4.3    Hasil Perhitungan COGS ...................................................................  46 

Tabel 4.4    Hasil Perhitungan COGS’ ..................................................................  52 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

xii                  Universitas Kristen Maranatha 
 

DAFTAR LAMPIRAN 

 

Halaman 

 

Lampiran A    Tabel Hasil Penelitian tanggal 26 September 2018 

sampai 18 Oktober 2018 .............................................................   61 

Lampiran B    Tabel Hasil Penelitian tanggal 18 Oktober 2018 

sampai 31 Otober 2018 ...............................................................   65 

Lampiran C    Foto gudang persediaan pakan, dan kartu stok .............................   69 

Lampiran D    Foto kandang peternakan PT Jendela Alam .................................   69 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


