ABSTRAK

Kinerja karyawan yang berkualitas sangat dibutuhkan oleh perusahaan dalam
rangka meningkatkan kinerja perusahaan. Terdapat beberapa faktor yang
mempengaruhi Kinerja karyawan yaitu kepemimpinan transformasional dan budaya
organisasi. Tujuan dilakukan penelitian ini adalah mengetahui pengaruh
kepemimpinan transformasioanl dan budaya organisasi terhadap kinerja di PT.
Saboga Food. Penelitian ini dilakukan menggunakan metode analisis deskriptif,
menggunakan data kuesioner dengan 97 responden menggunakan cara sensus
sampling. Kepemimpinan transformasional di PT. Saboga Food cukup baik (84,6%),
budaya organsasi cukup baik (84,6%) dan Kinerja karyawan di PT. Saboga Food
cukup baik (84,9%).

Penelitian yang dilakukan menggunakan analisis statistik regresi linear
berganda menggunakan SPSS versi 20 diperoleh hasil Y = 1.652 + 0.550 X; + 0.288
Xo. Hasil Uji Korelasi menunjukkan bahwa kepemimpinan transformasional dan
budaya organisasi mempunyai hubungan yang kuat dan positif terhadap kinerja
karyawan di PT. Saboga Food. Hasil penelitian menunjukkan bahwa kepemimpinan
transformasional dan budaya organisasi memiliki pengaruh positif terhadap kinerja
karyawan di PT. Saboga Food. Selanjutnya kepemimpinan transformasional, budaya
organisasi memberikan pengaruh kinerja karyawan baik parsial maupun simultan.
Analisis koefisien determinasi menunjukan kepemimpinan transformasional dan
budaya organisasi mempunyai hubungan dengan kinerja karyawan di PT. Saboga
Food sebesar (0,735).

Kata Kunci: Kepemimpinan Transformasional, Budaya Organisasi dan kinerja
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ABSTRACT

The qualified performance of employee is needed by the company to rise the
company performance. There are some factors which will refer to a qualified
performance, such as: transformasional leadership and organizational culture. The
purpose of this study is to know the influence of transformasional leadership and
organizational culture to performance employee in PT. Saboga Food. The study was
conducted by using descriptive analysis method, 97 questionnaires by using sensus
sampling. Transformasional leadership in PT. Saboga Food is enough (84,6%),
organizational culture in PT. Saboga Food is enough (84,6%) and the employee
performace in PT. Saboga Food is enough ( 84,9%)

Research conducted by using simple linear analysis and SPSS ver.20 resulted
Y = 1652 + 0.550 X: + 0.288 X,. Correlation test results showed that the
transformasional leadership and organizational culture have a strong relationship and
positive to performance of employee in PT. Saboga Food. The research results
indicate that transformasional leadership and organizational culture has a positive
influence on performance of employee in PT. Saboga Food. Furthermore,
transformasional leadership and organizational culture influenced the performance of
employee partially or simultaneous. Coefficient of determination analysis shown that
transformasional leadership and organizational culture to performance of employee at
(0,735) has a relationship.

Keyword: Transformasional Leadership And Organizational Culture And
Performance
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