ABSTRAK

Penelitian ini dilaksanakan untuk mengetahui pengaruh pengembangan
karier dan penerapan assessment center terhadap kinerja karyawan PT Telkom
Indonesia TBK, Regional Il Bandung. Populasi penelitian ini adalah seluruh
pegawai yang pernah mengikuti assesment center dengan total pegawai 115
orang, jumlah sampel yang digunakan 58 orang. Rancangan yang digunakan
dalam penelitian ini adalah rancangan penelitian korelasional.

Alat ukur pengembangan karir, assesment center, dan kinerja karyawan
dibuat dengan acuan dari penelitian terdahulu namun dimodifikasi oleh peneliti.
validitas pengembangan karir 0,763 = 0,3, reabilitas 0,642 dengan 13 item.
Validitias item Assessment Center sebesar 0.694 > 0,3 dan reabilitas 0,607 dengan
21 item yang digunakan. Validitas kinerja karyawan 0,627 > 0,3 dan reabilitas
0,628 dengan 19 item yang digunakan.

Berdasarkan pada pengolahan data secara statistik,maka didapat bahwa
pengembangan karir dan penerapan assesesment center memiliki korelasi sebesar
14, 262 yang lebih besar dari F tabel yaitu 3,8. Pengaruh pengembangan karir
terhadap kinerja sebesar 2,945. Pengaruh penerapan Assesment Center terhadap
kinerja sebesar 5,372. Kesimpulan yang dapat diperoleh adalah terdapat
pengaruh pengembangan karir dan penerapan asessment center terhadap kinerja
baik secara parsial maupun simultan.

Peneliti mengajukan saran agar pengembangan karir dan penerapan
assesment center di lingkup Regional Il Bandung untuk mengadakan forum
komunikasi yang terdiri dari umpan balik atas hasil assessment serta pelatihan
vang dapat meningkatkan kompetensi yang kurang sehingga mendapatkan nilai
terbaik untuk pengembangan kinerja selanjutnya.
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ABSTRACT

This research was conducted to find out the influence of career development
and appraisal on employee performance of PT Telkom Indonesia TBK, Regional II1
Bandung. The population of this study is all employees who have followed the
assessment center with a total of 115 employees, the number of samples used 58
people. The design used in this study is correlational research.

Measuring tools career development, assessment center, and employee
performance is made with reference from previous research but modified by
researchers. validity of career development 0.763 > 0.3, reliability 0.642 with 13
items. Validitias item Assessment Center of 0.694 > 0.3 and reliability of 0.607 with
21 items used. Employee performance validity is 0.627 > 0.3 and reliability is 0.628
with 19 items used.

Based on the statistical data processing, it is found that career development
and implementation of assessment center has a correlation of 14, 262 is greater
than F table is 3.8. The effect of career development on performance was 2.945.
The effect of applying the Center Assessment to the performance of 5.372. The
conclusion that can be obtained is there is influence of career development and
applying of center assessment to performance either partially or simultaneously.

The researcher proposed that career development and assessment center
implementation in the scope of Regional Il Bandung to hold a communication
forum consisting of feedback on the assessment result and training that can improve
the competence of less so get the best value for the development of subsequent
performance.
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