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ABSTRAK 
 

Jaman “millennial” saat ini menuntut perusahaan untuk selalu menjalankan roda 

bisnisnya dengan cepat dan siap menghadapi perubahan-perubahan yang begitu cepat. 

Servant leadership, budaya organisasi, serta employee engagement merupakan 

beberapa faktor penting untuk menjaga perusahaan agar dapat bersaing pada jaman 

“millennial” saat ini. Hal ini membuat peneliti tertarik untuk melakukan penelitian 

dengan tujuan untuk mengetahui pengaruh servant leadership dan budaya organisasi 

baik secara simultan maupun parsial terhadap employee engagement. Penelitian ini 

dilakukan di suatu Lembaga Pendidikan yang terletak di Kota Bandung. Data yang 

didapatkan oleh peneliti melalui penyebaran kuesioner. Servant leadership diukur 

dengan menggunakan kuesioner yang dikembangkan oleh Barbuto & Wheeler 

berdasarkan teori Greenleaf, budaya organisasi diukur dengan menggunakan 

kuesioner yang dikembangkan oleh Denison & Mishra, dan employee engagement 

diukur dengan menggunakan kuesioner UWES yang dikembangkan dari Schaufeli & 

Bakker berdasarkan teori Khan. Jumlah kuesioner yang didapat oleh peneliti 

berjumlah 93 responden. Metode analisis yang digunakan dalam penelitian ini adalah 

metode deskriptif dan metode verifikatif. Hasil penelitian menunjukkan bahwa 

servant leadership yang diterapkan tergolong cukup, budaya organisasi yang 

terbentuk kuat dan employee engagement yang terbentuk kuat. Servant leadership 

dan budaya organisasi secara bersama-sama memiliki pengaruh terhadap 

terbentuknya employee engagement sebesar 17.00% dan sisanya sebesar 83.00% 

dipengaruhi oleh faktor lain. Secara parsial servant leadership tidak berpengaruh 

signifikan terhadap employee engagement, sedangkan budaya organisasi berpengaruh 

signifikan terhadap employee engagement.    

 

Kata kunci : Servant Leadership, Budaya Organisasi, Employee Engagement. 
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ABSTRACT 
 

In this millennial era, a company is demanded to run their ‘business wheel’ swiftly 

and spryly to face a lot of rapid changes. Servant leadership, organizational culture, 

and employee engagement are some of the important factors to keep a company to be 

able to compete in this millennial era. Because of that, the researcher became 

interested to make a research about the influence of servant leadership and 

organizational culture, simultaneously or partially towards employee engagement. 

This research was conducted in an Educational Institution located in Bandung. The 

data was collected by spreading questionnaires. Servant leadership was measured 

using Barbuto & Wheeler’s questionnaire based on Greenleaf’s theory, 

organizational culture was measured using Denison & Mishra’s questionnaire, and 

employee engagement was measured by using UWES’s questionnaire that was 

developed by Schaufeli & Bakker based on Khan’s theory. The researcher got a total 

93 respondents. The analysis method for this research was descriptive and 

verification method. The result of this research showed that the applied servant 

leadership was adequate, while the organizational culture and employee engagement 

was strongly formed. Servant leadership and organizational culture have 17.00% 

influence towards employee engagement and the rest 83.00% was influenced by 

another factors. Partially, servant leadership did not significantly influence 

employee engagement while organizational culture significantly influence employee 

engagement. 
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