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ABSTRAK 

 

Tingkat persaingan yang semakin tinggi di industri tahu Kota Bandung 

menyebabkan banyak UKM produksi tahu yang tidak mampu bertahan karena 

tidak memiliki kemampuan dalam berinovasi. Sehingga diperlukan pemahaman 

mengenai kapabilitas internal UKM produksi tahu dalam menciptakan inovasi. 

Tujuan penelitian ini adalah untuk mendeskripsikan dan menganalisis kapabilitas 

inovasi di Pabrik Tahu Sutra M. Jamaludin. Teori utama yang digunakan adalah 

Kapabilitas Inovasi (Innovation Capability), dengan determinan Leadership 

Culture, Working Climate, Ideation, Exploiting External Knowledge, dan 

Regeneration. Metode penelitian yang digunakan adalah kualitatif deskriptif, dan 

teknik pengumpulan data dilakukan melalui wawancara dan observasi pada owner 

dan karyawan dari Pabrik Tahu Sutra M. Jamaludin. Hasil penelitian 

menunjukkan bahwa kapabilitas inovasi Pabrik Tahu Sutra M. Jamaludin mampu 

meningkatkan kemampuan bersaing di industri tahu kota Bandung melalui 

determinan Leadership Culture, Working Climate, Ideation, Exploiting External 

Knowledge, dan Regeneration. Namun, kelima determinan ini masih harus 

ditingkatkan dalam rangka mendorong pendekatan strategi yang dilakukan oleh 

usaha. 

 

Kata Kunci: Kapabilitas Inovasi, Budaya Kepemimpinan, Iklim Kerja, Sistem 

Pengembangan Ide, Wawasan Eksternal, Regenerasi Ide 
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ABSTRACT 

 

The growing competition on tofu-production industry in Bandung has caused a lot 

of tofu business going down, due to the incapability of creating innovation. Thus, 

there is a necessity to understand the internal capability of tofu-production 

business in order to rise up innovation. 

The objective of this research was to described and analyzed the innovation of 

capability of M. Jamaludin Tofu Factory.The theory used in this research was 

Resource-Based Theory and the concept of Innovation Capability with five 

determinants which were: Leadership Culture, Working Climate, Ideation, 

Exploiting External Knowledge, and Regeneration. The method of this research 

was descriptive qualitative, and the data was collected by doing interviews and 

observation to the owner and one of the workers from M. Jamaludin Tofu 

Factory. The result of the research shows that the five determinants of capability 

innovation gave support to the company in order to be more competitive in 

Bandung’s tofu industry. The conclusion of this research was to maximizes the 

five determinants of capability innovation of the company, which are Leadership 

Culture, Working Climate, Ideation, Exploiting External Knowledge and 

Regeneration to empower the strategic approach of the company,  

 

Keywords: Innovation Capability, Leadership Culture, Working Climate, 

Ideation, Exploiting External Knowledge, Idea Regeneration 
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