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ABSTRAK 

 

 

Balanced Scorecard adalah mengukur kinerja organisasi dari empat perspektif 

yaitu perspektif finansial, perspektif pelanggan, perspektif proses bisnis internal 

dan perspektif pertumbuhan dan pembelajaran. Tulisan ini menitikberatkan pada 

bagaimana penerapan konsep Balanced Scorcard pada salah satu perguruan tinggi 

swasta di Bandung. Berbagai kendala dan permasalahan yang timbul dari 

penerapan Balance Scorecard menjadi masukan bagi Institusi. Konsep ini 

membantu Institusi untuk melakukan pengukuran kinerja secara lebih 

komprehensif dan akurat. 

 

 

Kata-kata kunci:  balanced scorecard, perspektif pelanggan, persepktif bisnis 

(intenal), perspektif finansial, perspektif pertumbuhan dan 

pembelajaran, pengukuran kinerja 
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ABSTRACT 

 

 

The Balanced Scorecard concept measure the organization’s performance 

through four perspectives that are the financial perspective, customer perspective, 

internal business perspective and learning and growth perspective. In dead, the 

This essay count on the implementation of the Balanced Scorecard Concept in one 

of the private universities in Bandung. Many problems difficulties which occur on 

the implementation of the concept could became opinion and suggestions for 

Institution who want to implement the Balanced Scorecard. This concept will help 

Institution to measure their performance more comprehensive and accurate. 

 

 

Keywords: balance scorecard, customer perspective, (internal) business process 

perspective, financial perspective, learning and growth perspective, 

performance measurement 
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