ABSTRAK

Persaingan yang ketat pada peternakan ikan lele dan semakin mahalnya harga
pakan ikan pelet pada bisnis budidaya ikan lele, mendorong pengusaha peternak
ikan lele untuk selalu mengembangkan strategi usaha yang adaptif, namun kondisi
saat ini biaya pakan untuk budidaya masih tinggi.

Tujuan penelitian ini adalah untuk mengetahui dan menganalisis strategy
entrepreneurship pada budidaya ikan lele organik di peternakan ikan lele
Sangkuriang Purwakarta. Landasan teori yang digunakan adalah Strategy
Entrepreneurship (SE) pada dimensi innovation, networking dan organizational
learning. Metode penelitian yang diterapkan adalah metode kualitatif deskriptif,
dengan teknik pengumpulan data melalui wawancara, observasi dan dokumentasi.
Hasil menunjukan bahwa, konsep strategy entrepreneurship pada budidaya ikan
lele organik Sangkuriang Purwakarta melalui innovation, networking dan
organizational learning sudah dipahami dan diterapkan sehingga dapat
meningkatkan keunggulan bersaing (competitive advantage) dari peternakan
tersebut.

Kata kunci: Strategy Entrepreneurship, Innovation, Networking, Organizational
Learning
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ABSTRACT

On the high competition of catfish farms and the increasingly high on price of fish
feed pellet manufacturer, encourage entrepreneur catfish farmers to always
develop adaptive enterprise strategy to deal with the level of competition, but in
the present condition, feed cost is still high.

The intention of this study is to determine and analyze the strategy
entrepreneurship in organic catfish farming Sangkuriang Purwakarta. The theory
used is Strategy Entrepreneurship (SE) on the dimenstion of innovation,
networking dan organizational learning. On this research use qualitatif
descriptive method through technique interview, observation and documentation.
The conclusions indicate that the concept of entrepreneurship strategy on organic
catfish farming Sangkuriang Purwakarta through innovation, networking and
organizational learning has been understood and applied so as to enhance the
competitive advantage of the farm.
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