ABSTRAK

Pada saat sekarang ini, persaingan bisnis merupakan tantangan yang harus dihadapi
oleh setiap perusahaan terutama dealer mobil. Salah satu aspek yang paling penting
adalah sumber daya manusia. Sehingga PT. Sumber Trada Mobilindo (Mazda
Bandung) harus meningkatkan motivasi dan disiplin kerja agar dapat meningkatkan
kinerja karyawan. Penelitian ini bertujuan untuk mengetahui adanya pengaruh
motivasi dan disiplin kerja terhadap kinerja karyawan PT. Sumber Trada Mobilindo
(Mazda Bandung). Dalam penelitian ini, data diperolen dengan membagikan
kuesioner kepada karyawan PT. Sumber Trada Mobilindo (Mazda Bandung) yang
berjumlah 40 orang. Metode analisis data menggunakan analisis regresi berganda.
Pengolahan data dilakukan dengan menggunakan SPSS Versi 22. Berdasarkan hasil
analisis dapat disimpulkan bahwa: 1) motivasi mempunyai pengaruh terhadap kinerja
karyawan, 2) disiplin kerja berpengaruh terhadap kinerja karyawan, 3) motivasi dan
disiplin kerja berpengaruh terhadap kinerja karyawan PT. Sumber Trada Mobilindo
(Mazda Bandung) dengan persentase sebesar 28,2% dan sisanya sebesar 71,8%
dipengaruhi faktor lain yang tidak diamati pada penelitian ini.

Kata Kunci: motivasi, disiplin kerja dan kinerja karyawan.
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ABSTRACT

At the present time, business competition is a challenge that must be faced by any
company especially car dealers. The most important aspect is human resources. So
PT. Sumber Trada Mobilindo (Mazda Bandung) should improve motivation and
discipline at work in order to improve employee performance. This research aims to
determine the influence of motivation and discipline at work towards employee
performance PT. Sumber Trada Mobilindo (Mazda Bandung). In this research, data
were obtained by distributing questionnaires to employees PT. Sumber Trada
Mobilindo (Mazda Bandung) which amounted to 40 people. Data analysis method is
using multiple regression analysis. Data processing was performed using SPSS
version 22. Based on the analysis, it can be concluded that: 1) motivation have an
influence on employee performance, 2) discipline at work have an influence on
employee performance, 3) motivation and discipline at work have an influence on
employee performance PT. Sumber Trada Mobilindo (Mazda Bandung) with a
percentage of 28,2% and the rest is about 71,8% that influence the other factors
which is less concern on this research.

Keywords: motivation, discipline at work, and employee performance.
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