ABSTRAK

Penelitian ini dilakukan untuk mengetahui gambaran mengenai tipe budaya
organisasi pada operator PT. “X” di Bekasi. Pemilihan sampel pada penelitian ini
menggunakan purposive sampling dan jumlah dari penelitian ini sebanyak 181
operator PT. “X”” yang sudah bekerja minimal 1 tahun di PT. “X”. Alat ukur yang
digunakan dalam penelitian ini adalah kuisioner budaya organisasi hasil modifikasi
berdasarkan teori Gofee & Jones (1998).

Berdasarkan uji coba alat ukur yang terdiri dari 34 item, diperoleh hasil 28
item yang dapat digunakan untuk mengukur tipe budaya organisasi dengan
reliabilitas 0,822 dan validitas secara keseluruhan antara 0,300 sampai 0,766.
Berdasarkan hasil perhitungan diperoleh hasil sebanyak 72 operator (39,8%)
menghayati tipe budaya organisasi communal, 42 operator (23,2%) menghayati tipe
budaya organisasi fragmented, 30 operator (22,2%) menghayati tipe budaya
organisasi mercenary dan sebanyak 27 operator (14,9%) menghayati tipe budaya
organisasi networked.

Kesimpulan mayoritas operator pada PT. “X” menghayati tipe budaya
organisasi communal (sociability tinggi dan solidarity tinggi). Tinggi dan rendahnya
dimensi sociability berkaitan dengan gaya kepemimpinan kepala pabrik dan dimensi
solidarity berkaitan dengan lingkungan kerja para operator.

Saran bagi peneliti selanjutnya mencoba menggunakan metode korelasi
dengan leadership. Bagi operator disarankan untuk mengikuti perubahan-perubahan
yang terjadi dalam perusahaan dan menanamkan nilai-nilai perusahaan. Bagi
perusahaan disarankan mensosialisasikan nilai-nilai perusahaan dengan media-
media tertulis agar dapat dilihat oleh para operator dan operator dapat memahami
nilai-nilai dari perusahaan.
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ABSTRACT

This research was conducted to find out the type of organizational culture
operator PT. ”X” in Bekasi. The subjects were selected using purposive sampling
and total of subject in this research 181 operator who have worked at least 1 year in
PT. “X”. Measuring instrument in this research used questionnaire culture
organization that had been modified by researcher based on Goffe & Jones theory
(1998).

Based on the measuring instrument testing, which consisted of 34 items, the
results obtained revealed that 28 items could be used to measure organizational
culture with 0,822 reliability and validity of all items ranging from 0,300 to 0,766.
The results found that 72 operator (38,9%) perceive themselves as having a
communal organization culture, 42 operator (23,2%) perceive themselves as having a
fragmented organization culture, 30 operator (22,2%) perceive themselve as having a
mercenary organization culture, and 27 operator (14,9%) perceive themselves as
having a networked organization culture.

The conclusion is majority of operator PT. “X”” percieve themselves as having
as a communal organization culture (high sociability and high solidarity).
Strong/weak dimension of sociability related with style of plant manager leadership
and dimension of solidarity related with work environment and related with operator
age.

Suggestions for further research trying to correlated organization culture
with leadership. The operator suggested to follow the change that occurs in company
. For company suggested to socialize corporate values with the written media in
order to be seen by operator and the operator can understand the corporate values.
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