ABSTRAK

Kualitas dan kinerja perusahaan menjadi hal yang tidak terpisahkan di masa ini.
Dimana tampaknya total quality management menjadi solusi menjadi salah satu
untuk mencapai kualitas dan kinerja di saat bersamaan. Dengan berkembangnya
pemikiran akan total quality management lewat berbagai pemikiran seperti
Deming, Juran, Ishikawa, dan para ahli lainnya serta penelitian-penelitian yang
dilakukan oleh akademisi. Dari penelitian-penelitian yang dilakukan, hasilnya
terdapat yang bertentangan dan simpang siur sehingga hal ini membingungkan.
Penelitian ini mencoba, untuk mngetahui dan memverifikasi hubungan dari praktik
total quality management beserta karakteristik yang terdapat didalamnya
(leadership, knowledge and process management, training, supplier quality
management, customer focus, strategic quality planning) terhadap Kinerja
perusahaan dengan berbagai dimensi yang telah digunakan pada survei yang telah
digunakan pada Badan Usaha Milik Negara (BUMN) di Pulau Jawa dan Sumatra.
Penelitian ini menggunakan kuesioner dengan lintas interdisipliner ilmu, dengan
sampel unit observatori pada BUMN sebanyak 41. Penelitian juga ini menggunakan
Structure Equation Modelling-Partial Least Square (SEM-PLS) sebagai
pengolahan data yang telah dikumpulkan.

Kata kunci: Total Quality Management, kinerja perusahaan, Badan Usaha Milik

Negara (BUMN)
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ABSTRACT

Today, quality and performance become can’t be separated. And to achieve that
total quality management become one of solutions. With the development of the
idea of total quality management through various thoughts like from Deming, Juran,
Ishikawa, and other experts along with research had conducted by academics. From
research had conducted, the results there are conflicting and mazy so this is make
confusion. This study trying to understand and verification between practices of
total quality management also with the characteristics (leadership, knowledge and
process management, training, supplier quality management, customer focus,
strategic quality planning) towards firm performance with many dimension that will
be used on survey on State-Owned Enterprises (BUMN) in Java and Sumatra island.
This research questionnaire with interdisciplinary science, with sample observatory
unit on BUMN as much as 41. This research using Structure Equation Modelling-
Partial Least Square (SEM-PLS) to processing data that had been collected. From
research conducted only one hypothesis that can’t answer the formulation problem
that submitted from seven hypothesis. The results showed that the total quality
management practices can be applied to improve the performance of the company.

Kata kunci: total quality management, firm performance, Badan Usaha Milik
Negara (BUMN)
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