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ABSTRACT 
 
 
The company in the face of global competition, in addition to the need to have a good 
financial condition, the company must also have qualified human resources who can 
manage, maintain and develop the company's survival. To assess the performance of 
the company, including assessing the quality of human resources required that a 
ratings system or an appropriate performance measurement.  
The Balanced Scorecard (BSC) is one of the methods of measurement of the 
performance of the company as a whole which lays out the company's vision and 
strategy into 4 perspective, namely the Financial perspective, the Customer 
perspective, Internal business process perspective and the Learning and growth 
perspective. This research discusses how the influence of Balanced Scorecard on 
performance of employees of Giant Pasteur Hyperpoint, using simple regression 
methods against 50 people respondents using the SPSS program.  
As a result the application of Balance Scorecard has an impact on Employee 
Performance and significantly, with the significant value of 0.000 < 0.05. The great 
influence of the application of Balance Scorecard on performance of employees 
amounted to 72,4% or 0,724.  
 
Keywords:  Balanced scorecard, employee performance, financial perspective, 

customer perspective, internal business process perspective and 
learning and growth perspective 
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ABSTRAK 
 

 
Perusahaan dalam menghadapi persaingan global, selain harus memiliki kondisi 
keuangan yang baik, perusahaan juga harus memiliki sumber daya manusia yang 
berkualitas yang bisa mengelola, mempertahankan dan mengembangkan 
kelangsungan hidup perusahaan. Untuk menilai kinerja perusahaan termasuk menilai 
kualitas sumber daya manusia tersebut dibutuhkan suatu sistem penilaian atau 
pengukuran kinerja yang tepat. 
Balanced Scorecard (BSC) merupakan salah satu metode pengukuran kinerja 
perusahaan secara keseluruhan yang menjabarkan visi dan strategi perusahaan ke 
dalam 4 perspective, yaitu Financial perspective, Customer perspective, Internal 
business process perspective dan Learning and growth perspective. Penelitian ini 
membahas bagaimana pengaruh Balanced Scorecard terhadap kinerja karyawan 
Giant Pasteur Hyperpoint, dengan menggunakan metode regresi sederhana terhadap 
50 orang responden dengan menggunakan program SPSS. 
Hasilnya Penerapan Balance Scorecard memiliki pengaruh terhadap Kinerja 
Karyawan dan signifikan, dengan nilai signifikan sebesar 0,000 < 0,05. Besar 
pengaruh penerapan Balance Scorecard terhadap Kinerja Karyawan sebesar 0,724 
atau 72,4%. 
 
Kata-kata kunci: Balanced scorecard, kinerja karyawan, financial perspective, 

customer perspective, internal business process perspective dan 
learning and growth perspective. 
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