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ABSTRACT 

Indonesia's economic growth has decreased, due to the current Indonesian economic 
growth slumped to the slowest rate over the past five years. That of course will affect 
companies in Indonesia. To overcome the problems of today's economy, companies 
need to make a strategy to survive in these conditions. One of them, by implementing 
activity based management as a means to boost the efficiency of production costs in 
improving the efficiency of production costs. The variables used in this study include 
activity based management, production costs, and profitability. This study used a 
descriptive research by analyzing the activities in which the production process is 
included into the value-added activities and non-value-added so as to promote the 
efficiency of production costs in improving the profitability of the company. The 
results showed that the application of activity-based management can encourage 
efficiency of production cost of 6.57%. From the application of ABM in driving 
efficiency of production costs, the profitability of the company also increased, based 
on the calculation of gross profit margin, the profitability of the company increased 
by 1.54% while the net profit margin based calculation, the profitability of the 
company also increased by 0.93%. 

Key words: economic growth, activity based management, production costs, 
profitability. 
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ABSTRAK 
 
Pertumbuhan perekonomian di Indonesia mengalami penurunan, karena saat ini 
pertumbuhan ekonomi Indonesia merosot ke tingkat paling lambat selama lima tahun 
terakhir. Hal tersebut tentu saja akan mempengaruhi perusahaan-perusahaan di 
Indonesia. Untuk mengatasi permasalahan perekonomian saat ini, perusahaan perlu 
melakukan strategi untuk tetap bertahan dalam kondisi tersebut. Salah satunya, 
dengan menerapkan activity based management sebagai sarana untuk mendorong 
efisiensi biaya produksi dalam meningkatkan efisiensi biaya produksi. Adapun 
variabel yang digunakan dalam penelitian ini meliputi activity based management, 
biaya produksi, dan profitabilitas. Penelitian ini menggunakan jenis penelitian 
deskriptif dengan menganalisis aktivitas-aktivitas dalam proses produksi mana saja 
yang termasuk kedalam aktivitas bernilai-tambah dan tak-bernilai-tambah sehingga 
dapat mendorong efisiensi biaya produksi dalam meningkatkan profitabilitas 
perusahaan. Hasil penelitian menunjukkan bahwa penerapan activity based 
management dapat mendorong efisiensi biaya produksi sebesar 6,57%.  Dari 
penerapan ABM dalam mendorong efisiensi biaya produksi, profitabilitas perusahaan 
juga mengalami peningkatan, berdasarkan perhitungan gross profit margin, 
profitabilitas perusahaan mengalami peningkatan sebesar 1,54% sedangkan 
berdasarkan perhitungan net profit margin, profitabilitas perusahaan juga mengalami 
peningkatan sebesar 0,93%. 

Kata-kata kunci: Pertumbuhan perekonomian, activity based management, biaya 
produksi, profitabilitas 
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