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ABSTRACT 

 

 
Yuken Karya Mas is a business home industry in the services sector the production of 

cloth. The business is located at kutawaringin industrial park, Cimahi. Some of the 

one conducted in the cloth production until of threads into a fabric. To improve the 

efficiency of production costs of Yuken Karya Mas can apply activity based 

management in the production process. 

The purpose of this research is to know the application of activity based management 

in Yuken Karya Mas in the achievement of the efficiency of production costs. 

Research method used is descriptive. The results of this research shows that there is 

still the activity that is invaluable by Yuken Karya Mas in the process of production, 

namely the process of encoding , inspection of goods , and there is also the non value 

added activity but the process could not be eliminated that is the process of winding 

of cloth , storage , and the process of delivery . By the application of activity based 

management , Yuken Karya Mas will be able to do the efficiency of  9,64% 

 

Keywords:  Activity Based Management (ABM), Non Value Added Activity, and  

efficiency of production costs 
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ABSTRAK 
 

 

Yuken Karya Mas merupakan usaha home industri dalam bidang jasa produksi kain. 

usaha ini berlokasi di Kutawaringin Industrial Park, Cimahi. Beberapa proses yang 

dilakukan dalam produksi kain dari benang hingga menjadi kain. Untuk 

meningkatkan efisiensi biaya produksi Yuken Karya Mas dapat  menerapkan Activity 

Based Management dalam proses produksi.   

Tujuan penelitian ini yaitu untuk mengetahui penerapan Activity Based Management 

di Yuken Karya Mas dalam tercapainya efisiensi biaya produksi. Metode penelitian 

yang digunakan adalah deskriptif. Hasil penelitian ini menunjukan bahwa masih ada 

aktivitas yang tidak bernilai tambah yang dilakukan oleh Yuken Karya Mas dalam 

proses produksinya, yaitu proses pengkodean, pemeriksaan barang jadi,dan terdapat 

juga aktivitas yang tidakbernilai tambah tetapi proses tersebut tidak dapat 

dihilangkan yaitu proses penggulungan kain, penyimpanan, dan proses pengiriman. 

Dengan penerapan Activity Based Management, Yuken Karya Mas akan dapat 

melakukan efisiensi sebesar 9,64% 

 

Kata-kata kunci:  Activity Based Management (ABM), aktivitas bernilai tambah 

rendah, dan efisiensi biaya produksi 
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