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ABSTRACT 

This research aims to examine whether there is a significant influence of reward 

system, performance measurement system, and organizational commitment on the 

effectiveness implementation of total quality management. Research method that was 

used in this research is descriptive and verification method with case research 

approach. Data were collected from questionnaires distributed to the 30 employees 

in PT. Wijaya Karya. Sampling is conducted by incidental sampling. Data were 

examined with validity and reliability test. To meet the requirement of using the 

multiple linier regression analysis, method of successive interval was used to change 

the ordinal scale into interval scale and classic assumption test. Hypotheses were 

tested with the F test statistic for simultaneous testing and the t statistic for partial 

testing by significant level of 5%. The F test result shows that reward system, 

performance measurement system, and organizational commitment have significant 

influences on the effectiveness implementation of total quality management. The t test 

results show reward system and organizational commitment partially doesn’t have 

significant influence on the effectiveness implementation of total quality 

management, while the performance measurement system has significant influence 

on the effectiveness implementation of total quality management. 

  

Keyword: reward system, performance measurement system, organizational 
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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui apakah terdapat pengaruh yang signifikan 

dari sistem penghargaan, sistem pengukuran kinerja dan komitmen organisasi 

terhadap keefektifan penerapan total quality management. Metode penelitian yang 

digunakan adalah metode deskriptif dan metode verifikasi dengan pendekatan studi 

kasus. Pengumpulan data dilakukan melalui kuesioner yang disebarkan terhadap 30 

orang karyawan di PT. Wijaya Karya. Pengambilan sampel dilakukan dengan 

menggunakan incidental sampling. Data responden kemudian diuji kualitas datanya 

dengan uji validitas dan reliabilitas. Setelah dilakukan uji kualitas data, dilakukan 

penaikan skala dari ordinal menjadi interval dan uji asumsi klasik untuk memenuhi 

syarat pengolahan data dengan menggunakan regresi linier berganda. Pengujian 

hipotesis dengan statistik uji F untuk pengujian simultan dan uji t untuk pengujian 

parsial dengan tingkat signifikansi sebesar 5%. Hasil uji F menunjukkan sistem 

penghargaan, sistem pengukuran kinerja dan komitmen organisasi berpengaruh 

signifikan terhadap keefektifan penerapan total quality management. Hasil uji t, 

menunjukkan sistem penghargaan dan komitmen organisasi tidak berpengaruh 

signifikan terhadap keefektifan penerapan total quality management, sementara 

sistem pengukuran kinerja berpengaruh signifikan terhadap keefektifan penerapan 

total quality management. 

 

Kata kunci: sistem penghargaan, sistem pengukuran kinerja, komitmen organisasi, 

Total Quality Management. 
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