ABSTRAK

Perusahaan Multi Jaya merupakan perusahaan jasa dengan pokok kegiatannya
mendistribusikan berbagai macam produk spareparts yang banyak dibutuhkan oleh
perusahaan - perusahaan di wilayah Bandung dan sekitarnya. Produk yang
didistribusikan adalah garpu forklift, filter oli, filter solar, fuel filter, ban,
waterpump, bearing, element safety, selang belut, tie, plat kopling, metal dan
clutch. Permasalahan yang sering terjadi adalah perusahaan tidak dapat memenuhi
permintaan pelanggan secara langsung.

Kegiatan pendistribusian produk ke pelanggan dapat berjalan dengan memuaskan
apabila didukung dengan persediaan dan jadwal distribusi yang memadai. Metode
Distribution Requirement Planning (DRP) mempunyai kemampuan untuk
mengelola perencanaan penjadwalan terutama pada proses pendistribusian produk.

Dari hasil analisis data penelitian, maka diperoleh biaya total distribusi yang selama
ini dilakukan perusahaan adalah sebesar Rp 11.813.000 dengan frekuensi
pengiriman sebanyak 104 kali. Apabila perusahaan menggunakan metode DRP —
LFL diperoleh biaya total distribusi sebesar Rp 9.007.000 dengan frekuensi
pengiriman 83 kali dan apabila perusahaan menggunakan metode DRP — EOQ
diperoleh biaya total distribusi sebesar Rp 27.014.562,5 dengan frekuensi
pengiriman sebanyak 83 kali. Oleh karena itu perusahaan disarankan menggunakan
metode DRP — LFL, sebab hal ini akan menjadikan perusahaan mengalami
penghematan yaitu sebesar Rp 2.806.000 atau 23,75% dari biaya yang selama ini
dikeluarkan oleh perusahaan.

Kata Kunci: Biaya distribusi, DRP, Lot For Lot, Economic Order Quantity.
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ABSTRACT

Multi Jaya company is a company with a staple services their activities distributing
several products which many spareparts required by companies in the greater
Bandung area. Products distributed is a fork forklifts, oil filter, a filter solar, fuel
filter, ban, waterpump, bearing, an element of safety, hose, tie, clutch plate, metal
and clutch. The problems that frequently occurs is a company unable to meet the
request of customers directly.

Distribution activities product to the customer can walk by satisfactory if supported
with stores of distribution schedule and adequate. A method of Distribution
Requirement Planning (DRP) have the ability to manage scheduling of planning
especially in the process of the distribution of products.

From the results of the analysis of research data, then retrieved distribution free of
charge as long as it is done the company is Rp 11.813.000 with a frequency of
delivery as much as 104 times. If the company is using the method of DRP - LFL
acquired total cost amounting to Rp 9.007.000 with the distribution frequency of
delivery of 83 times and if the company is using the method of DRP - EOQ acquired
total cost amounting to Rp 27.014.562,5 with the distribution frequency of delivery
as much as 83 times. Therefore the company is recommended to use DRP - LFL
method, because this will make the company had the savings fund of Rp 2.806.000
or 23,75% of the cost for this was issued by companies.

Keywords: The cost of distribution, DRP, Lot For Lot, Economic Order Quantity.
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