ABSTRAK

PT. BPR XXX merupakan sebuah bank yang terus berkembang dalam memberikan
pelayanan jasa-jasa keuangan, terutama dalam memberikan pelayanan perkreditan
kepada nasabah. Tentu teknologi dan informasi sangat berperan penting bagi PT.
BPR XXX, namun PT.BPR XXX belum optimal dalam mengelola anggaran dan
biaya, sumber daya manusia, hubungan antara bisnis dengan TI, penyelarasan
layanan TI dan tingkat layanannya. COBIT 5 adalah kerangka bisnis yang berguna
untuk tata kelola dan analisis manajemen perusahaan Tl dan kumpulan alat yang
mendukung para manager untuk memberikan jarak(gap) antara kebutuhan yang
dikendalikan, masalah teknis dan risiko bisnis. Analisis sistem informasi PT. BPR
XXX dengan menggunakan COBIT 5 proses APO10 — Manage Suppliers, APO11 -
Manage Quality, APO12 — Manage Risk, APO13 — Manage Security agar dapat
meningkatkan kinerja perusahaan serta meminimalkan risiko yang akan terjadi
melalui laporan ini.
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ABSTRACT

PT . BPR XXX is a bank that is constantly evolving to provide services financial
services , especially in providing credit services to customers . Of technology and
information is very important for the PT . BPR XXX, but PT.BPR XXX not optimal in
managing budgets and costs , human resources , relationship between business
and IT , aligning IT services and service levels . COBIT 5 is a useful business
framework for the governance and management of enterprise IT analysis and
collection of tools that support the manager to give the distance ( gap ) between
needs -controlled , technical issues and business risks . Analysis of information
systems PT . BPR XXX by using COBIT 5 APO10 process - Manage Suppliers ,
APO11 - Manage Quality , APO12 - Manage Risk , APO13 - Manage Security in
order to improve corporate performance and minimize the risks that will occur
through this report .
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APO = Algin, Plan, and Organise

IT = Information Technology
COBIT= Control Object for Information and Related Technology
EDM = Evaluate, Direct and Monitor
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DSS = Deliver, Service and Support
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