ABSTRAK

This report reveals the analysis process and information system audit done
in PT Daya Adira Mustika. This company distributes Honda motorcycles whose work
system uses framework COBIT 4.1. there are eight process / steps in this
framework, one of which is Manage Third — party Services (DS2), Manage
Performance and Capacity (DS3), Manage the Configuration (DS9), Manage
Problems (DS10), Manage data (DS11), Define a Strategic IT Plan (PO1), Manage
Quiality (PO8), Monitor and Evaluate IT Performance (ME1). This analysis and audit
system have an objective to give information and suggestion related to the
information system applied in PT Daya Adira Mustika, who proves about whether
the information system done in the company has already met COBIT 4.1 standard or
not. Furthermore, this analysis offers solutions for solving the company’s problems.
The present writer applies COBIT 4.1 as the reference and guidance. The method
used in collecting data in this analysis is through interview with the reliable person in
the company as well as doing observation. The present writer expects that this
analysis will be able to give suggestion that is useful in order to enhance the
efficiency in information system so that the company can reach its objectives.

vi Universitas Kristen Maranatha



DAFTAR ISI

COVER ettt e e oo ettt et e e e e e e e b bbb et e e e e e e aaaeas i
LEMBAR PENGESAHAN ..ottt ettt e e e e e e st e e e e e e e e s nneenees i
P R A AT A ettt oo e e e h bt e e et e e bt et r e e e nnnre s i
PERNYATAAN PUBLIKASI LAPORAN PENELITIANI...ccciiiiiiiiiiiiiie e iv
PERNYATAAN ORSINALITAS LAPORAN PENELITIAN. ...ttt Vv
ABSTRAK .ttt ettt e e b e e e e e e e e e e e n b b et e e br e e e e anrae s vi
DAFTAR IS ettt e e et e e e ekt e e e e e st e e e e enbb e e e e e nnteeeas vii
DAFTAR GAMBAR ...ttt et e e e et e e e e s abe e e e e nneeeas iX
DAFTAR TABEL ...ttt ekttt e ettt e et e e e e nnteeeas X
DAFTAR LAMPIRAN ...ttt ettt e e ettt e e e st e e e e s nbe e e e e e nreeeas Xi
DAFTAR SINGKATAN. .. ettt ettt ettt e ettt e ekt e e e et e e e e anbe e e e e annreeeeannees Xiii
BAB 1 PENDAHULUAN
1.1 Latar Belakang Masalah............ccouiiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e 1
1.2 RUMUSAN MASAIAN .....ooeiiiiiiiiiiiiiiiiiiieeeeeeeeeeeee ettt 2
1.3 Tujuan Pembanasan ............ceuiviiiiiiiiiiiiiiiiiiiieeeeeeeeeee ettt 2
1.4 Ruang LINGKUP K@JIAN .....cevviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeee ettt 2
1.5 SUMDBDEN DALA.....ceiiiiiiiiiiiiiiiiiieieee ettt 3
1.6 Sistematika PEeNYaJian ..........coooviiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeee e 3
BAB 2 KAJIAN TEORI
2.1 Pengertian Audit SiSt€mM INFOIMASI ........uuuuuiiiiiiiiiiiiiiiiiiiiiii e 5
2.1 1 TUJUAN AUGIT ... e e e e e e e e e e e e e e ar it e e e eeaaeeannes 6
2.1.2 4 Sasaran Utama Audit Sitem INformasi...........ccoooeeiiiiiiiiiiiiiie e 7
2. 1.3 RESIKO AUGIL ... e e e e et eeeeeaeae 8
2.1.4 Langkah — langkah Utama dalam Mengaudit...............cccooeiiiiiiiiiiiiinieeeeeeeee 9
2.1.5 Sebelum dan Sesudah AUdit............oooiiiiiiiiii e 10
2.2 DefiniSi KONTIOL ... .. e e e e e eeeea s 11
2.3 Pengertian COBIT ... .o e e e e e e e e e eneeea s 13
2.2.1 Kerangka Kerja COBIT ......cooi e 13
2.2.2 SEUKLUL ettt e e et e e e e e e e e nees 14
DA T I U= o SRR 17

Vi Universitas Kristen Maranatha



Ao =10 ] 10 o T o PSPPSR 17

2.4 POL Define a strategic IT Plan.........couuiiiiiiiiiiieecie e 18
2.5 PO8 Manage QUANILY .......ccuuuuiiiieeei it e e e e e e e e 23
2.6 DS2 Manage Third-party SErVICES .......cceiiiiiiiiiiiiicii e 27
2.7 DS3 Manage Performance and Capacity ............cveeiiieeeiiieiiiiiiiiee e 30
2.8 DS9 Manage the Configuration .............ccoeiiieeiiiieiiiie e 34
2.9 DS10 Manage ProbIlEmS ..........uuuuueiiiiiiiiiiiiiiiiiiiiii e 38
2.10 DS11 MANAQJE DALA.......ccurruuuiiieeeeiieeii e 42
2.11 ME1 Monitoring and Evaluate IT Performance ..............ccccvvvvvviiimiiiiininiiinnnnnns 45
BAB 3 ANALISIS
3.1 Sejarah Perusahaan .......cccoooioiiieiiee e 50
3.2 Proses Bisnis Perusahaan ...............coiiiiiiiiiiiiiiiie e 51
3.3 Struktur Organisasi Perusahaan ... 58
3.4 Tahapan Audit yang dilakuKan ... 59
3.4.1 PO1 Define a StrategiC IT Plan ... 59
3.4.2 PO8 Manage QUANILY ........ccciiiiiiiiiii e 61
3.4.3 DS2 Manage Third-party SEIVICES...........cuiiiiiii e 62
3.4.4 DS3 Manage Performance and Capacity ...........cccovvvviiiiiiiieeeeeieeiiiiieee e, 64
3.4.5 DS9 Manage the Configuration ...............ouiiiiiiiieiiiiccee e 67
3.4.6 DS10 Manage Problems ... 69
3.4.7 DS11 ManNage Datal.......ccoeuuiiiiiiiiie e 70
3.4.8 ME1 Monitoring and Evaluate IT Performance .........cccccceeeiieeeiiiiiiiiiceeneeenn, 72
BAB 4 SIMPULAN DAN SARAN
4.1 SIMPUIBN ...t e e e 75
s T 1 - o [PPSR 76
DAFTAR PUSTAKA
LAMPIRAN

RIWAYAT HIDUP PENULIS

viii Universitas Kristen Maranatha



DAFTAR GAMBAR

Gambar 1 Ruang Lingkup Audit Sistem INformasi .............cooovviiiiii e, 6
Gambar 2 FrameWOrK COBIT ... ...uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiaei bbb beeeeeeaeebeeeseeeannee 17
Gambar 3 As is Receiving Unit BUSINESS PrOCESS .......iiiiiiiiiiiiiiiiiie et e e 38
Gambar 4 To Be Shipping Unit BUSINESS ProCESS .......coiiiiiiiiiiiiiiiiie e e e 39
Gambar 5 Sales Order To Be BUSINESS PrOCESS .........uuuuuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiininnnnnennnnes 40
Gambar 6 Sales Order To Be BUSINESS PrOCESS .........uuuuuuuuumiiiiiiiiiiiiiiiiiiiniiieinnnennnnnnnnnnes 41
Gambar 7 Inter Organisasi Transfer (Mutasi) (H1) To Be Business Process .................. 42
Gambar 8 Inter Organisasi Transfer (Mutasi) (H1) To Be Business Process .................. 43
Gambar 9 Struktur Organisasi PT DAM .........uuuuuuiuiiiiiiiiiiiiiiiiiiiiiineiieieineeeeeeeeneeeeeeeeeenaees 44

iX Universitas Kristen Maranatha



DAFTAR TABEL

Tabel 1 Plan and OrganizZe .........ccooveeuuiiiii et e e e et e e e e e e eaeeaaas 15
Tabel 2 Acquire and IMPIEMENT ...........uuiii i e 15
Tabel 3 Deliver and SUPPOIT ... ..o e e e e e e e ara s 16
Tabel 4 Monitor and EVAIULE .........coooieieeeeeeeeeeeeeeee e 16

X Universitas Kristen Maranatha



Lampiran A

Lampiran A.1
Lampiran A.2
Lampiran A.3
Lampiran A.4
Lampiran A.5
Lampiran A.6
Lampiran A.7

Lampiran B

Lampiran B.1
Lampiran B.2
Lampiran B.3
Lampiran B.4
Lampiran B.5
Lampiran B.6
Lampiran B.7
Lampiran B.8

Lampiran B.9

Lampiran C

Lampiran C.1
Lampiran C.2
Lampiran C.3
Lampiran C.4
Lampiran C.5

Lampiran D

Lampiran D.1
Lampiran D.2
Lampiran D.3
Lampiran D.4
Lampiran D.5
Lampiran D.6

DAFTAR LAMPIRAN

Pertanyaan Wawancara Proses PO1
Planning Cycle.

SWOT analysis.

Matriks Training.

Activity Plan dan KPI.

ORACLE.

HRIS.

Pertanyaan Wawancara Proses POS8
Prosedur Audit Mutu Internal.

Role and responbility.

Misi, mimpi dan nilai-nilai inti.

AMI Checkilist.

PICA Implementation.

Form Pendaftaran QCC.

Prosedur pembuatan aplikasi.

Form pendaftaran SS.

Pertanyaan Wawancara Proses Proses DS2
Prosedur perjanjian dengan pihak ke 3.
Form permohonan pembuatan perjanjian.
Report SLA.

Form kontrak

Pertanyaan Wawancara Proses DS3.
Database vendor.

Tampilan pengawasan komunikasi.
Contoh undangan IRM.

Alat absensi finger scan.

User Reuest Form.

Xi Universitas Kristen Maranatha



Lampiran D.7
Lampiran D.8
Lampiran D.9
Lampiran E
Lampiran E.1
Lampiran E.2
Lampiran E.3
Lampiran E.4
Lampiran E.5
Lampiran F
Lampiran F.1
Lampiran F.2
Lampiran F.3
Lampiran G
Lampiran G.1
Lampiran G.2
Lampiran G.3
Lampiran G.4
Lampiran G.5
Lampiran H
Lampiran H.1
Lampiran H.2
Lampiran H.3

Lampiran H.4

PDCA.
Bechmark TAM.

Form permohonan training

Pertanyaan Wawancara Proses DS9.
Data inventaris dan aset perusahaan.
Form checklist ruang server.

Prosedur pemeliharaan inventaris IT.

Form survey inventaris.

Pertanyaan Wawancara Proses DS10.

Prosedur backup database server.
VVI test.

Pertanyaan Wawancara Proses DS11.

Backup data.
AMI Plan.
Evaluasi IRM.

Tampilan Login.

Pertanyaan Wawancara Proses MEL1.
IT Activity Plan.

Tampilan DBIS.

Prosedur QA dan UAT.

Xii

Universitas Kristen Maranatha



DAFTAR SINGKATAN

K3 Keselamatan Kesehatan Kerja

COBIT Control Objectives for Information and related
Technology

IT Information Technology

KPI Key Performance Indlcator

KGI Key Goal Indicator

SDM Sumber Daya Manusia

WAN Wide Area Network

BIF Building Infrastruktur

AHM Adira Honda Motor

MD Management Development

HRD Human Resource Development

GA General Affair

MIS Management Information System

TS Technical Support

QMS Quality Management System

AP Activity Plan

QM Quality Management

PDCA Plan Do Check Action

PICA Performance Indentification and Corrective Action

IRM Internal Review Meeting

URF User Request Form

QCC Quality Control Circle

SS Sugestion System

FAD Finance Accounting Departement

QA Quality Assurance

SLA Service Level Agreement

Xiii Universitas Kristen Maranatha



