ABSTRAKSI

Penelitian ini bertujuan untuk mengetahui pengaruh manajemen kualitas,
motivas kewirausahaan dan pengelolaan merek terhadap kualitas hubungan
franchise. Studi kasus dilakukan pada usaha franchise Pisang ljo Justimine.
Jumlah sampel yang digunakan adalah 90 franchisee dengan menggunakan
metode stratified random sampling. Tekhnik analisis data dalam penelitian ini
menggunakan analiss regresi berganda. Hasil penelitian model R-Squared
menunjukan 48,3% dari kualitas hubungan franchise dijelaskan oleh sebelas
dimensi yaitu training, informasi, supply, asistens mangemen, tanggung jawab
operasional, perasaan bangga, mencari keuntungan, menjaga merek tetap baik,
konsistenss merek, merek memiliki kekuatan dalam pemasaran, dan merek
memberi dukungan yang berkelanjutan. Kualitas hubungan franchise tertinggi
dijelaskan oleh dimensi training diikuti dengan informasi dan asistensi
mangemen. Hasil penelitian ini kedepannya diharapkan dapat menjadi
pertimbangan franchisee dan franchisor dalam mengelola bisnis franchise.

Kata Kunci: mangjemen kualitas, motivasi kewirausahaan, pengelolaan merek,
kualitas hubungan franchise, dan kinerja penjualan
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ABSTRACT

This study aimed to determine the effect of quality management,
entrepreneurship motivation and brand management on the quality of the
franchise relationship and its impact on sales performance. Case studies
conducted in franchise Pisang ljo Justimine and Pisang Ijo Aladin in Bandung.
The samples used were 90 franchisee by using stratified random sampling
method. Techniques of data analysis in this study using multiple regression
analysis. The results of the model R - Squared study showed 48.3 % of the quality
of the franchise relationship is described by eleven dimensional training ,
information, supply, management assistance, operational responsibility, a sense
of pride, for profit, keeping the brand remains good, brand consistency ,brand
strength in marketing ,and brand provide ongoing support . The highest quality
franchise relationship is described by the dimension of training followed by
information and management assistance . The future results of this study are
expected to be considered by the franchisee and franchisor in managing franchise
business.

Keywords. quality management, entrepreneurship motivation, brand
management, quality of the franchise relationship, and sales performance
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