ABSTRAK

Turnover merupakan masalah yang patut diperhatikan oleh perusahaan,
karena dampaknya cukup besar bagi perusahaan. Dampak tersebut berupa
meningkatnya biaya pengeluaran untuk penerimaan tenaga kerja baru, seleksi, dan
pelatihan, serta terhambatnya target yang seharusnya dicapai oleh perusahaan. Hal
serupa dirasakan di PT X pada karyawan bagian sales executive, dimana turnover
yang terjadi dalam kurun waktu 2012-2013 di sebagian besar cabang meningkat
jumlahnya.

Berkenaan dengan hal tersebut, maka penelitian ini mencoba untuk
mengidentifikasi apakah variabel knowledge sharing dan coaching dapat
mempengaruhi turnover intention karyawan sales executive di PT X. Sampel yang
diambil adalah seluruh karyawan sales executive PT X di 35 cabang. Penelitian ini
merupakan penelitian survey dengan menggunakan kuesioner. Analisis data yang
dilakukan dalam penelitian ini adalah analisis regresi berganda dengan
menggunakan program SPSS.

Hasil penelitian menunjukkan knowledge sharing dan coaching yang
berlangsung dan dikembangkan di PT X termasuk dalam kategori baik/tinggi,
sedangkan turnover intention yang terjadi di PT X termasuk dalam kategori
‘rendah’. Secara parsial knowledge sharing tidak berpengaruh terhadap turnover
intention, sedangkan coaching memberikan pengaruh negatif yang signifikan
terhadap turnover intention. Secara simultan knowledge sharing dan coaching
berpengaruh secara signifikan terhadap turnover intention.

Kata-kata kunci: knowledge sharing, coaching, turnover, turnover intention.



ABSTRACT

Employee turnover is an issue that should be considered by the company,
because the impact will increase the cost of recruitment, selection, and training
expense. In addition, employee turnover will inhibit the target that should be
achieved by the company. This problem is also happened in X company on sales
executive employees. The employee turnover in the period of 2012-2013 in most of
the X company branches is increasing.

Therefore, this study tries to analyze whether the variables of knowledge
sharing and coaching can affect employee turnover intention. The samples that
were taken for this study were all X company sales executive employees in 35
branches. The method of this study was via survey questionnaires. The data was
analyzed using multiple regression with SPSS program.

The results showed that knowledge sharing and coaching in X company
are in high/good level, however turnover intention is in low level. There is no
effect of knowledge sharing towards turnover intention. On the contrary, coaching
has significant negative effect towards turnover intention. Simultaneously,
knowledge sharing and coaching has significant effect towards turnover intention.

Keywords: knowledge sharing, coaching, turnover, turnover intention.
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