ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh servant leadership terhadap
motivasi kerja. Penelitian ini dilakukan pada P.T. Visi-bookstore Bandung. Sampel
dalam penelitian berjumlah 60 orang (Akunting 5 Orang, Counselor 13 Orang, Desain 2
Orang, IT 4 Orang, Kasir 7 Orang, Keungan 4 Orang, Logistik 8 Orang, Pembelian 3
Orang, Penjualan 3 Orang, Supervisor 10 Orang, Staff HRD 1 Orang. Beberapa
pengujian yang dilakukan dalam penelitian ini adalah normalitas, outlier, validitas,
reliabelitas, korelasi, dan regresi sederhana. Hasil penelitian menunjukan bahwa terdapat
hubungan yang positif dan signifikan antara servant leadership dan motivasi kerja
sebesar (r = 0,665). Servant leadership juga ditemukan berpengaruh terhadap motivasi
kerja dengan R Square sebesar 44,2% (B = 0,412). Penelitian ini juga menjabarkan
persepsi responden mengenai pimpinan dilihat dari dimensi servant leadership. Sebagai

penutup, peneliti memberikan implikasi manajerial yang penting.
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ABSTARCT

This study aims to examined the influence of servant leadership on work
motivation. This research was conducted at the P.T. Visi-bookstore Bandung. The
samples of this research were 60 member (Accounting 5 Member, Counselor 13 Member,
Design 2 Member, IT 4 Member, Cashier 7 Member, Financial division 4 Member,
Logistics 8 Member, Purchasing Division 3 Member, Sales Division 3 Member ,
Supervisors 10 Orang, HRD Staff 1 Member). Some test performed in this study were
normality, outlier, validity chek, reliability chek, correlation, and simple regrresion. The
result showed that there ara positive and significant relationship between servant
leadership and work motivation (r = 0,665). Servant leadership also have found influence
on work motivation with R Square of 44,2% (p = 0,412). This study also describes the
perception of respondents regarding of each dimension of servant leadership. As

conclusion, the researchers provide important managerial implications.
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