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ABSTRACT 

Era of globalization in the world brings some impacts to the world. One of the impact is 
in the economic aspect of the industry both large and small industries. In the small-scale 
industries, there is a lot of the emergence of home industries which are engaged in 
various fields. One of them is a home industry which is engaged in the food. Corporate 
profits are strongly influenced by the cost of production including the cost of inventory. 
Therefore, this study is calculating the minimum cost of raw material inventories at the 
home industry called Alam Berkat which manufactures fried onions. Inventory control 
policy which is implemented by the company nowadays is making a purchase for 3 times 
in a month that costs IDR 121,277,807.8. Based on the research that had been done, the 
author proposes a system of inventory control systems-P with interval policy of 36 days 
order (4 times in a year) which costs IDR 115,740,359.2. Inventory control by using 
system-P can help the home industry to streamline the inventory cost of IDR 
5,537,448.6.  
Keywords: inventory control, system-P, the minimum cost  
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ABSTRAK 
Era globalisasi di dunia, memunculkan  beberapa dampak bagi dunia. Salah satu 
dampaknya adalah pada aspek perekonomian baik industri besar maupun industri kecil. 
Pada industri kecil, saat ini muncul berbagai industri rumahan yang bergerak di berbagai 
bidang. Salah satunya industri rumahan yang bergerak di bidang makanan. Keuntungan 
perusahaan sangat dipengaruhui oleh besarnya biaya produksi yang termasuk di 
dalamnya biaya persediaan. Oleh karena itu, maka penelitian ini melakukan 
penghitungan biaya persediaan bahan baku yang paling minimum di industri rumahan 
yang memproduksi bawang goreng, dengan menggunakan sistem-P. Pengendalian 
persediaan menggunakan sistem-P dapat membantu industri rumahan mengefisiensikan 
biaya persediaan sebesar Rp 13.123.640,6 
Kata Kunci : Pengendalian persediaan, sistem-P, biaya minimum 
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