ABSTRAK

Perusahaan melakukan berbagai kegiatan di dalam perusahaan, salah satunya
penjualan. Penjualan memegang peranan penting didalam sebuah perusahaan karena
menyangkut proses operasi perusahaan. Dalam pelaksanaannya tidak dipungkiri kita
menghadapi kendala-kendala baik berupa rintangan kecil atau berupa rintangan
besar. Kompleksnya proses penjualan suatu perusahaan maka diperlukan sistem
pengendalian manajemen yang baik khususnya dalam melakukan aktivitas penjualan
agar proses penjualan berjalan dengan efektif. Atas permasalahan di atas, penulis
meneliti tentang peranan sistem pengendalian manajemen untuk menunjang
efektivitas kegiatan penjualan di PT. Ultrajaya Milk Industry & Trading Company
Tbk. Penelitian ini disajikan dalam bentuk deskriptif, artinya penyajian hasil tulisan
dimaksudkan untuk menggambarkan secara jelas dan komprehensif atas variabel-
variabel yang diteliti dengan pengujian hipotesis yang diajukan. Untuk mendukung
hipotesis yang penulis rumuskan yaitu “Sistem pengendalian manajemen berperan
untuk menunjang efektivitas kegiatan penjualan”. Pengujian hipotesis dilakukan
dengan melakukan analisis deskripsi dan analisis statistik dengan dua variabel, yaitu
: sistem pengendalian manajemen penjualan, dan efektivitas kegiatan penjualan.
Berdasarkan penelitian yang telah dilakukan dan hasil analisis statistik terhadap
sistem pengendalian manajemen penjualan, penulis menyimpulkan bahwa sistem
pengendalian manajemen penjualan yang dilaksanakan di PT. Ultrajaya Milk
Industry & Trading Company Tbk. berperan dalam menunjang efektivitas kegiatan
penjualan.
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ABSTRACT

Companies doing various activities in the company, one of them is sales. Sales play
an important role in a company because the company's operating processes. In
practice we have not denied obstacles such as small or large obstacles. Complex
process of selling the company needed a management control system is good,
especially in conducting sales activities in order to run the sale process effective.
Based on problems with the above, the author examines the role of management
control system to support the effectiveness of sales activities in the PT. Ultrajaya
Milk Industry & Trading Company Tbk. This research is presented in the form of a
descriptive, it means of serving any posts are intended to illustrate a clear and
comprehensive on the variables are examined with the proposed hypothetical test. To
support the hypothetical the author of "Management control systems have a role to
support the effectiveness of sales activities." Hypothetical test conducted with
description analysis and statistical analysis with two variables, namely: sales
management control system, sales activities and effectiveness. Based on research that
was done and the statistical analysis of sales management control system, the author
concluded that the system of sales management that was conducted at PT. Ultrajaya
Milk Industry & Trading Company Tbk. Have a role to support the effectiveness of
sales activities.
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