ABSTRACT

The increasing competition makes any company have a must to improve intern
control on their operational activities, several of which is function of purchase
activities. The aim of conducting this research is to evaluate the effectiveness,
efficiency, and economic of purchasing performance and to know the role of auditor
on implementing operational audit in a company. The used methodology of research
is literature research and field observation. The result of the research shows that the
company has a good intern control system in procedure of purchasing, yet some
certain weaknesses are also found. Identified weaknesses are frequent tardiness of
receiving materials from supplier, and the raising price due to the change of supplier
or the material itself. On top of that, the role of auditor in implementing operational
inspection has not been optimum. Therefore, company need to do some actions such
as determining the limit of time of receiving materials and following up the supplier
and make a price comparison from different suppliers. Furthermore, the function and
role of auditor need to be cleared up in doing audit tasks.
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ABSTRAK

Persaingan antar perusahaan yang semakin meningkat mengharuskan perusahaan
untuk meningkatkan pengendalian intern terhadap aktivitas operasionalnya, salah
satunya aktivitas fungsi pembelian. Tujuan dilakukannya penelitian ini untuk
mengevaluasi efektivitas, efisiensi, dan keekonomisan kinerja bagian pembelian dan
mengetahui peranan auditor dalam melaksanakan audit operasional. Metodologi
penelitian yang digunakan adalah penelitian literatur dan penelitian lapangan. Hasil
penelitian yang diperoleh menunjukkan bahwa perusahaan memiliki sistem
pengendalian intern yang cukup baik dalam prosedur pembelian, namun masih
ditemukan kelemahan-kelemahan antara lain seringnya penerimaan bahan baku yang
terlambat dari supplier dan kenaikan harga akibat pergantian supplier ataupun bahan
baku itu sendiri. Juga peranan auditor dalam pelaksanaan pemeriksaan operasional
masih belum optimal. Oleh karena itu perusahaan perlu melakukan tindakan-
tindakan seperti menentukan batas waktu pengiriman bahan baku dan memfollow up
pihak supplier dan membuat perbandingan harga dari supplier yang berbeda. Dan
fungsi serta peranan auditor lebih diperjelas lagi melakukan tugas-tugas audit.

Kata kunci: Audit Operasional, Pengendalian Intern, Pembelian.
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