ABSTRAK

Penelitian ini dilaksanakan untuk mendapatkan gambaran tentang
motivasi kerja dan kinerja karyawan marketing di Distributor Ban X’ Bandung.
Tujuan dari penelitian ini adalah untuk mengetahui bagaimana keeratan
hubungan antara motivasi kerja dan kinerja marketing di Distributor Ban "X’
Bandung.

Metode penelitian yang digunakan dalam penelitian ini adalah metoda
korelasional, variabel penelitiannya adalah motivasi kerja dan kinerja. Alat ukur
yang digunakan untuk mengukur motivasi kerja menggunakan alat ukur yang
disusun berdasarkan teori Victor H. Vroom, sedangkan untuk mengukur kinerja
diperoleh dari data pencapaian target karyawan marketing dari Distributor ‘X’

Pengambilan data dilakukan pada marketing di Distributor Ban X’
Bandung. Jumlah responden yang sesuai dengan karakteristik sampel adalah 20
orang. Berdasarkan pengolahan statistik Spearman, diperoleh koefisien korelasi
sebesar 0,661 dan Ho ditolak pada taraf o = 0,05.

Dari hasil penelitian 30% karyawan marketing memiliki motivasi kerja
tinggi dan kinerja tinggi/melebihi target, 10% karyawan marketing memiliki
motivasi kerja tinggi dan kinerja sedang/sesuai target, 15% karyawan marketing
memiliki motivasi kerja tinggi dan kinerja rendah/kurang dari target, 15%
karyawan marketing memiliki motivasi rendah dan kinerja tinggi/melebihi target,
20% karyawan memiliki motivasi kerja sangat rendah dan kinerja rendah/kurang
dari target, dan 10% karyawan marketing memiliki motivasi kerja ekstrim rendah
dan kinerja rendah/kurang dari target..

Kesimpulan yang diperoleh adalah terdapat korelasi positif yang cukup
erat antara motivasi kerja dengan kinerja. Hal ini berarti bahwa semakin tinggi
motivasi kerja yang dimiliki karyawan marketing, semakin tinggi kinerjanya.
Peneliti mengajukan saran agar dilakukan penelitian mengenai kepuasan kerja
karena dapat mempengaruhi motivasi kerja dan kinerja, serta menyarankan agar
pihak Distributor memperhatikan ketersediaan barang di gudang dan
memperhatikan sistem imbalan dan peluang promosi. Selain itu, bagi karyawan
marketing yang memiliki motivasi rendah agar diberikan training dan feedback
personal.
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ABSTRACT

This research is conducted to find out an overview of work motivation and
performance of marketing personnel in ‘X’ tire distributor Bandung. The purpose
of this research is to know the relation between work motivation and performance
of marketing personnel in ‘X’ tire distributor Bandung.

The method used in this research is Correlation method; the variables are
work motivation and performance. The instrument used to collect data about work
motivation is based on the Victor H. Vroom theory, and the data about
performance is obtained from the data of target achievement of marketing
personnel in ‘X’ Distributor.

The population is all the marketing personnel in ‘X’ tire distributor
Bandung. The respondents who meet the characteristic of sample are 20 people.
Based on Spearman Statistical calculation, the correlation coefficient is 0,661 and
Ho is denied at o = 0,05.

The result shows 30% of marketing personnel have high motivation and
high performance/reach beyond the target, 10% of marketing personnel have high
motivation and moderate performance/reach the target, 15% of marketing
personnel have high motivation and low performance/reach below the target, 15%
of marketing personnel have low motivation and high performance/reach beyond
the target. 20% marketing personnel have very low motivation and low
performance/reach below the target, and 10% marketing personnel have extremely
low motivation and low performance/reach below the target.

The result concludes that work motivation has positive correlation with
performance. This means that the higher the work motivation of the marketing
personnel is, the higher their performance will be. It is suggested, however, that
further research on job satisfaction should be conducted, since it may influence
both work motivation and performance. And the distributor should also pay more
attention to the availability of supply in the warehouse and to the reward system
and promotion/career opportunity. In addition, the marketing personnel with low
motivation should be given training and personal feedback.
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