ABSTRACT

The research aim to know (1) how the influence of the controller in the CV.
Yudhishthira (2) the extent of the effectiveness of achieving sales targets in the CV.
Yudhishthira (3) how the controller influences the effectiveness of achieving sales
targets in the CV. Yudhishthira.

The Author was doing research in CV.Yudhistira. The research method used in
the preparation of this thesis is the descriptive analytical method. The data collected by
the author to carry out field research and bibliographical research. The field research
was obtained through questionnaires, interviews and comment. While the research
literature is obtained through the study of literature and books related to the research
carried out.

On the basis of the results of research and discussion held by the author of CV.
Yudhistira, it can be concluded that the CV. Yudhishthira had a controller who has
sufficient influence on the effectiveness of achieving sales targets, due to a qualifying
controller, the contribution of the controller in the control of sales, and the normative
functioning of the controller is expected by the company. In addition, the effectiveness of
achieving the target CV. Yudhishthira was considered quite adequate because of the
sales effectiveness in achieving sales targets and increase sales volume
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui (1) bagaimana pengaruh controller di
CV. Yudhistira (2) seberapa besar tingkat efektifitas pencapaian target penjualan di CV.
Yudhistira (3) bagaimana pengaruh controller terhadap efektifitas pencapaian target
penjualan di CV. Yudbhistira.

Penulis melakukan penelitian pada CV. Yudhistira. Metode penelitian yang
digunakan dalam penyusunan skripsi ini adalah metode deskriptif analitis. Teknik
pengumpulan data yang dilakukan oleh penulis adalah dengan melakukan penelitian
lapangan, dan penelitian kepustakaan.

Berdasarkan hasil penelitian dan pembahasan yang dilakukan oleh penulis
terhadap CV. Yudhistira, dapat disimpulkan bahwa CV. Yudhistira mempunyai
pengaruh controller yang telah memadai terhadap -efektifitas pencapaian target
penjualan, karena adanya kualifikasi controller, kontribusi controller dalam
pengendalian penjualan, dan berfungsinya controller secara normatif yang diharapkan
oleh perusahaan. Selain itu, efektifitas pencapaian target CV. Yudhistira dinilai cukup
telah memadai karena adanya efektifitas penjualan dalam pencapaian target penjualan
dan kenaikan volume penjualan.

Kata Kunci: controller, efektifitas, penjualan.
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